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So the question is not 
IF, but WHEN the new 
era of automation 
will have full impact 
on your organisation

94%

of CBOs who have adopted 
robotics say that it has 
increased productivity

Min Max

Following the implementation of RPA technology, which 
included automated execution of applications using 
advanced business rules and standard processes, the 
organization’s SSC has been able to reduce the effort in 
account reconciliation by 30 to 40%.

Efficient account reconciliation

Period end close cycle time reduction

A global brewer improved their closing cycle significantly 
reducing from 5 days to 3 days to close. They achieved 
this by automation of the period end close process, 
including automated verification of all output reports. 
72% of all closing processes have been automated.

The company used RPA to close out nearly 50,000 
outstanding payment items in the ERP system without 
human interaction. This helped complete 91% of the 
open items in just three days, instead of three months.

Order management optimization

In order management, RPA technology automates 
the creation of quotes, as well as the creation and 
cancellation of orders. Where 800 FTE work can be 
done with 50 robots, this reduces average handling time 
from 30 to 10 minutes and reduces costs by 80%. 

Customer queries management

A financial service organisation implemented RPA to 
manage receipt and response to customer queries, 
resulting in a 80% FTE savings, a reduction in turnaround 
time from 8 hours to 1 hour and an error rate of 0%.

Robotic Process 
Automation in 
Shared Services
How RPA applies to Finance, 
HR and Procurement

Talk to us now about

Strategy: how you can benefit from the use of RPA 
to improve operations, innovate, or grow

Shared Services and Outsourcing: How you can 
restructure your shared services operating model or 
BPO relationship to include RPA

Process: how you can integrate RPA as part of an 
optimized end to end processes

People & Change: what it means for your teams 
and people, and what the opportunities are

Risk & Cyber: how you can assess and  
mitigate risks

Benefits: what benefits your organisation expect 
and how quickly
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Open item management
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CEOs who intented to reduce
headcount over the next five
years as a result of robotics
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