L e adin g Do we have leadership that is fit for

today’s Australia?

Achieving change is never easy, but it can be done. We believe

’ O ' C h ange it requires action in three areas: leadership, systems and culture.
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*Source: Australian Human Rights Commission publication, 'Leading for Change - A blueprint for cultural diversity and inclusive leadership'.



Progress takes time -
and demands leadership. 99

The way forward for Australian businesses

Leadership: senior
leaders must have
‘skin in the game’
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Measuring cultural diversity:

gathering and reporting on key

data will provide a baseline for
measuring future progress

Accountability and
targets: realistic targets
must be embedded into

the organisation’s strategy,
performance and policies
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This is a summary of the Australian Human Rights Commission publication
'Leading for Change: a blueprint for cultural diversity and inclusive leadership'

Dealing with bias and
discrimination: regular
training and education is

required to counter bias and
discrimination
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Professional development:
cultivating diverse leaders may
require organisations to challenge
and redefine their assumptions
about leadership
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