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gain experience working for 
another company prior to 
joining the family business.

are optimistic about 
managing the family business 
in the future.

60% 

say their business doesn’t 
have a strategy fit for the 
digital world.

59% expect technological 
advances will transform 
their business over the next 
5 years.

of next gen see the benefit in 
bringing in non-family members 
into key positions to help 
professionalise and modernise the 
business. (up from 80% in 2014).

90%
currently have non-family members 
sitting on the board.

60%
are concerned they will 
need to spend time 
resolving family politics 
when they take over the 
family business.

52%

Have a comprehensive, robust and well 
documented succession plan.

Develop a family constitution as soon 
as possible.

Spend time focusing just on the family, 
rather than the ‘family business’

Discuss the impact of digital on the business with 
key decision makers in the business and the Board 
and create a digital strategy.

Contacts:

So where 
to next?

feel that their business 
isn’t vulnerable to digital 
disruption.

72% 

Great expectations 
The next generation of family business leaders

268 next gen business owners 
surveyed across 31 countries

70% want to leave their stamp on 
the family business and do 
something special with it

88% 

83% 

Family 
businesses often 
don't fail for business 
reasons, but for family 
reasons.”   

David Smorgon OAM
Executive Chairman, PwC’s 
Family, Business and Wealth team 

David Smorgon OAM
Executive Chairman 
Family, Business and Wealth
Private Clients
david.smorgon@pwc.com
(03) 8603 1368

Stuart Morley 
Head of Family, Business 
and Wealth
Private Clients
stuart.morley@pwc.com
(03) 8603 0280

Michael Dean
Partner 
Family, Business and Wealth
Private Clients
michael.dean@pwc.com
(02) 8266 5427

Sue Prestney
Partner 
Family, Business & Wealth
Private Clients
sue.prestney@pwc.com
(03) 8603 1201


