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and what it means for them

66% see the future of work as 
a world full of possibility and believe 
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53% think technological 
breakthroughs will transform the way 
people work over the next 5 – 10 years



A journey to 2022 2

Three worlds of work 4

The Blue World – corporate is king 10

The Green World – companies care 14

The Orange World – small is beautiful 18
A summary of people management 
characteristics in 2022

22

Are you ready? 24

Appendix 26

Contacts 27

Contents

















8 PwC 

Fra
gm

en
ta

tio
n

In
te

gr
a

ti
o

n

The 
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Green
World

The 
Blue
World

Collectivism Individualism

 Companies begin 
to break down 
 into collaboration 
networks of  smaller 
organisations; 
specialisation 
 dominates the world 
economy

Big company 
capitalism  rules as 
organisations continue 
 to grow bigger and 
individual  preferences 
trump beliefs about 
 social responsibility

Social responsibility 
dominates the 
 corporate agenda 
with concerns about 
changes in climate 
and demographics, 
and embedding 
sustainability 
becoming the key 
drivers of business

Small is beautiful 

Corporate is king Companies care 

Three worlds of work
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There will be a major shift away from the 
thinking that we learn one profession, have one 
job and stay in it for decades. 

Female, voluntary worker (aged 33 – 47), 
Germany.
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