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Australia market perspective

8 MWC19 take-outs from an

1. Where’s the money?

For our Australia clients, we have 8 MWC19 take-outs across 3 themes

2. Mind the gaps 3. Big Society agenda

Customer gap

Telcos focused on B2B use cases at 
MWC, given that’s where the money is 
likely to be early on. Models for B2B2C 
and B2X are key for growth, where telcos
enable others to serve customers.

Skills gap

Future skills requirements to be fit for 4IR 
demand Telcos to re-envision their skills 
needs 10 years from now, as well as plan 
their workforce and ways of working.

Regulatory frameworks for the future

New policy and regulatory settings are 
required for nations to fully benefit from 
4IR, IoT and 5G. Telcos have to be 
front foot in shaping the regulatory 
agenda.

Telcos have to be smart pipes and 
on the edge

Telcos must focus on building up basic 
skills in the pipe to manage security, 
analytics and traffic. Mobile Edge 

Computing is going to be a key 

differentiator.

Show us the money, not more 
5G demos

Need less use case demos and more 
business cases for how MNOs will 
make money. 

Prepare for wire transfers

Telcos are considering how to optimise 
infra asset ownership and business unit 
holding models, to release much-
needed capital for 5G.

Purpose and trust

After 20 years of growth, the mobile 
industry is now aligning its purpose 
more with a wider Society Impact, and, 
critically, Trust.

Technology gap

New tech is steaming ahead yet Telcos 
are behind in their ability to utilize it. 
Closing the gap will create growth 
opportunity for telcos, and let them go 
“over the top” with new tech.

What we did at MWC
• PwC had TMT and other industry 

Partners at MWC from around our 
global network. We sent two TMT 
Partners from Australia: Mohammad 
Chowdhury and Chris Bartlett.

• Together we conducted over 200 
content meetings with senior 
industry executives, analysts and 
ecosystem players, cross-fertilising 
our clients to network with each other, 
as well as compare market 
perspectives.

• PwC Partners hosted or chaired 3 
official MWC panels this year 
covering Jobs of the Future 
(Ministerial Programme); IoT Security; 
IoT Operator Capabilities, and hosted 
a presentation on 5G business case 
specifically for Australian operators at 
our PwC stand in Hall 4.

• We posted a daily 3 min video on 
LinkedIn as well as sent direct to 
clients and gained over 30,000 views.

• We provided a 3 minute live slot on 
BBC Global News to cover MWC 
and are publishing an MWC review 
on Forbes.

• Our Australia partners aligned with 
our Asia Pacific, Americas and 
Europe teams to connect clients and 
ensure we bring our best thinking and 
qualifications back into the Australia, 
SE Asia and NZ market clients.

https://www.linkedin.com/feed/update/urn:li:activity:6506039758127534080
https://www.linkedin.com/feed/update/urn:li:activity:6506392532723822592
https://www.linkedin.com/feed/update/urn:li:activity:6506664493454585856


Where’s the money?

Show us the money, not more 5G demos:

Use case demos are more fun at a trade 
show than revenue charts, but at MWC19 
we needed less of the former and more of 
the latter. Knowing that a mobile network 
can securely unlock a door from hundreds 
of miles away is compelling, but what is 
needed is to understand how the mobile 
industry will make money from being able 
to do this. 

Telcos have to be smart and on edge:

Operators do not wish to be a dumb pipe, 
but some are so keen to play in cloud, 
AI and machine learning that they are 
forgetting to be a pipe altogether. To win 
in the internet of things and 5G, operators 
must build smarts in security, analytics 
and mobile edge computing, the latter 
being key as more and more data has to 
be moved between things and customers. 
Customers and businesses will pay a 
premium for connectivity that 
incorporates this: key to the 5G business 
case. 

Prepare for wire transfers: Telcos 
burdened with 5G investment needs 
are rethinking how to organize their 
infrastructure assets and monetize them. 
This comes down to a choice over what 
network elements to keep in the business 
and how much to separate or divest. The 
dilemma is that divestment could provide 
much needed funding for new investments 
but may reduce operators’ control of a 
high-dependency asset. 
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Synopsis

Big Society agenda

Regulatory frameworks for the future:

At MWC19 policy makers appreciated 
that to capture the benefits of digitisation 
for everyone, they must determine how 
much state intervention is needed in 
building out national broadband networks, 
safeguarding national security, ensuring 
markets remain competitive and dynamic, 
and protecting consumer rights and 
privacy. 

Mobile industry trust and purpose: After 
decades of growth the mobile industry is 
pivoting from serving its own expansion 
to enabling digitisation of society. Industry 
executives talked about their purpose 
in enabling trust, privacy, security, 
sustainability, ethics and inclusion. Finally, 
operators are trying to show that they 
mean more to society than just providing 
connectivity.
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We would love to talk to you. Please contact our Australia Partners who were at MWC

Mind the gaps

Technology gap: There was more beta-
version technology at MWC19 than before. 
But the advances being made in tech are 
not being matched by Telcos showing how 
they will leverage it, raising the question of 
how long will it be until software companies 
take over the industry.

Skills gap: The skills narrative at MWC19 
emphasized the importance to prepare 
society for the changes we will see in the 
job market through technology, why we 
need more emotional intelligence and 
cultural skills to work together, and the 
need for signalling what’s coming in 
technology so that individuals and 
companies can prepare for the future.

Customer gap: There were plenty of 
demos at MWC19 to interest businesses 
but the customer was forgotten. Whilst 
a B2B focus makes commercial sense, 
enabling businesses to serve all sorts 
of customer needs is a big opportunity 
(B2B2C, or B2X) and Telcos have to 
play catch-up in customer experience. 


