PwC offers tailored solutions to help mid-market and private clients accelerate their journey to

SAP for Mid-Market
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and Private Clients

Start your transformation today and go live with confidence

SAP S/4HANA and Cloud ERP:

Implementation
& Deployment

Cloud ERP Assessment
(3-Day Complimentary Service)

Current State Diagnostic
Workshop

S/4HANA Case for Change

Discovery &
Strategy Phase

e Assess [T landscape, readiness,
and potential benefits of SAP
S/4HANA Public Cloud.

e Deliver a current-state diagnostic
workshop to identify
improvement areas.

Cloud ERP Express by PwC
(8-Week Implementation Accelerator)

e Conduct a comprehensive
assessment of the client’s digital
ecosystem, business processes,
and technology landscape.

e |dentify gaps, inefficiencies, and
opportunities for automation
and improvement.

e Deliver a diagnostic report
with key findings and an
implementation roadmap.

Enhancing Organisational
Capabilities Through Training

e Define a business-driven

transformation roadmap tailored

to client needs.

e |everage PwC’s experience
from 2,000+ S/4HANA
implementations.

Phase

e Deploy a pre-configured SAP
solution with best practices.

e Enable rapid transformation
with efficient implementation &
agile deployment.

Reporting Insights &
Governance

e Upskill finance teams to digitally
enable and future-proof their
operations.

¢ Implement change management
for smooth adoption.

Post-Implementation Support

Optimization
& Governance
Phase
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¢ Improve reporting structures for
better stakeholder
decision-making.

e Embed governance models
for long-term efficiency &
compliance.

Bradley Burt

Partner — SAP Alliance Lead
SAP Australia

+61 419 226 096
bradley.burt@au.pwc.com

e Continuous optimization &
automation through Al-driven
insights.

Susie Salmon

Partner — Private Lead
SAP Australia

+61 499 016 116
susie.salmon@au.pwc.com
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