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PwC’s S/4HANA Case for Change

Many organisations can be forgiven for thinking along these lines. If only migrations were
that straightforward!
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A new version of the

ERP, you say? Great, Through our experience in almost 2,000 S/4HANA implementations worldwide, we have

let’s just flip the switch. developed a proven approach to supporting clients with their hardest questions on their journey
It can’t be that difficult, to S/4HANA — ‘When do I move to S/4HANA?’, ‘How do I move to S/4HANA?’ and ‘What

can it? Benefit will I get from moving to S/4HANA?’. Our proven methodology will expedite your

journey from defining the target state, the roadmap and the business case for change.
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We’ve supported our clients in working through We have numerous tools and accelerators that
numerous challenges that arise in making the case can accelerate your Case for Change and deliver
for change to S/4HANA a path to S/4HANA that has alignment between
both IT and the Business
There are many challenges and roadblocks that organisations It is important in our experience that a detailed assessment of
face in getting the appropriate buy-in and support for an ERP the legacy ECC environment is performed. We recommend a
migration program. Our approach and experience has helped combination of tools and accelerators to expedite this process as
hundreds of our clients develop an ERP roadmap and strategy part of your case for change.

that is fit for purpose for them.



Value
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Smart Greenfield

Transform at your pace in a modular and agile way

Smart Greenfield is an advanced transformation approach  Furthermore, Smart Greenfield empowers organisations to
engineered to streamline the migration journey from SAPECCto  retain their current business processes and functional

SAP S/4HANA, aimed at reducing risks, accelerating timelines, configurations from ECC that are still effective and aligned with
and optimising expenditure. This method is characterised by a operational needs. This flexibility ensures continuity and
meticulous and selective approach to system design, prioritising minimises disruption during the transition to S/4HANA,
the standardisation, harmonisation, and simplification of your allowing businesses to optimise their existing investments while
organisation’s processes and data architecture. By leveraging strategically adopting new capabilities offered by the latest SAP
PwC’s IndustryEdge, it integrates proven best practice platform. This holistic approach not only enhances efficiency but
business processes tailored to your industry, alongside also fosters agility, enabling organisations to adapt swiftly to
preconfigured S/4HANA solutions where appropriate. evolving market demands and technological advancements.
PwC’s Smart Greenfield or smart brownfield Roadmap of agile transformation packages
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Contact us
Jeremy Pitchford Stuart Choi
Partner — SAP Delivery Partner — Digital Transformation — SAP
+61 282 665 169 S/4HANA Cloud
jeremy.pitchford@au.pwe.com +61 433 116 541

stuart.choi@au.pwc.com

Bradley Burt Anthony Buntic

Partner — SAP Alliance Lead Partner — SAP Practice Lead
SAP Australia +61 414 619 101

+61 419 226 096 anthony.buntic@au.pwe.com
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