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Initial Remuneration Notice 
 
NAW Barrel Holdings Pty Ltd  
(Administrators Appointed) (Receiver and Manager Appointed) 
ACN 159 847 140 
(NAW Barrel) 
 
The purpose of the Initial Remuneration Notice is to provide you with the information about how we propose 
our remuneration for undertaking the administration will be set. 
 

A. Remuneration Method 
 
There are four basic methods that can be used to calculate the remuneration charged by an insolvency 
practitioner. They are: 
 
1. Time based / hourly rates 
 
This is the most common method. The total fee charged is based on the hourly rate charged for each 
person who carried out the work, multiplied by the number of hours spent by each person on each of the 
tasks performed.  
 
2. Fixed Fee 
 
The total fee charged is normally quoted at the commencement of the administration and is the total cost for 
the administration. Sometimes a practitioner will finalise an administration for a fixed fee. 
 
3. Percentage 
 
The total fee charged is based on a percentage of a particular variable, such as the gross proceeds of 
assets realisations. 
 
4. Contingency  
 
The practitioner’s fee is structured to be contingent on a particular outcome being achieved. 
 

B. Method chosen 
 
Given the nature of this administration we propose that our remuneration as Joint and Several 
Administrators be calculated on Time based / Hourly Rates. This is because: 
 
• It ensures that creditors are only charged for work that is performed 

 
• As Administrators, we are required to perform a number of tasks which do not necessarily relate to 

realisations of assets for example responding to creditor enquires, reporting to ASIC and conducting 
investigations  
 

• Generally, it is difficult to estimate with accuracy the total amount of fees necessary to complete all tasks 
required in the administration. 
 

• Our firm has a time recording system that can produce a detailed analysis of time spent on each type by 
each individual staff member utilised in the administration 
 
C. Explanation of Hourly Rates 

 
The hourly rates charged by PricewaterhouseCoopers for remuneration are set out in the below table together 
with a general guide showing the qualifications and experience of staff engaged in the liquidation and the role 
they take in the administration. The hourly rates charged encompass the total cost of providing professional 
services and should not be compared to an hourly wage. Time is charged in 6 minute increments. 
 
Remuneration is approved by a resolution of the creditors, a creditor’s committee or a court. 
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PwC hourly rates as at 1 October 2018 and guide to level of insolvency classification * 
Title Description Hourly rate 

(ex GST) $ 
Partner/Appointee A registered liquidator or bankruptcy trustee who is a leading practitioner 

with extensive experience in all forms of insolvency administrations. A 
senior member of management with ultimate responsibility for the conduct 
of the administration 

720.00 

Managing 
Director/Appointee 

Generally, a registered liquidator or bankruptcy trustee with extensive 
experience in all forms of insolvency administrations. A senior member of 
the management and where a co-appointee, has responsibility for the 
conduct of the administration.  

690.00 

Director Highly experienced in insolvency matters at a senior level, including 
managing complex administrations and supervising teams. Capable of 
deputising for the Appointees where required, and may be qualified to accept 
appointments in his/her own right. Alternatively, may have specialist 
business or industry skills, and management experience at a senior level, or 
a combination of skills. 

625.00 

Senior Manager Experienced in insolvency matters with strong technical knowledge and 
commercial skills. Capable of supervising teams, having primary 
responsibility for small to medium matters, or complex aspects of larger 
matters. Answerable to the Appointees and/or senior team members. 
Alternatively, may have specialist business or industry skills, and 
management experience at a senior level, or a combination of skills. 

560.00 

Manager  Experienced in insolvency matters with well-developed technical and 
commercial skills. Capable of supervising smaller teams and can take day-to-
day responsibility of smaller to medium matters, or aspects of more complex 
matters. Alternatively, may have management, business, or industry skills, 
or a combination of skills. Generally reports to senior team members, or 
directly to the Appointees on a smaller matters. 

510.00 

Senior Consultant Generally a qualified accountant with postgraduate qualifications in 
insolvency subjects. Assist with the planning and control of various aspects 
of the administration. Has day-to-day responsibility for overseeing fieldwork 
and can supervise staff. Has experience in larger and more complex 
administrations.  

425.00 

Consultant 
 

Generally a qualified accountant. Assist with the planning and control of 
various aspects of the administration, including fieldwork under the 
supervision of more senior staff. 

350.00 

Offshore Professional Generally a qualified accountant. Assists with planning and control of 
various aspects of the administrations, but is primarily responsible for 
completing office work under the supervision of more senior staff. 

250.00 

Specialist Has specialist skills and experience in bookkeeping and other administrative 
tasks connected to statutory and other reporting obligations of the 
administration. 

180.00 

Administration 
Support 

Has appropriate skills to provide administrative support to the team 
including high-speed and accurate document preparation and data entry, 
records control and management, and general data analytics. 

180.00 

 
* The above rates are reviewed from time to time. The description of each grade is a general guide only. 
From time to time there may be persons employed who, because of their skills and experience, are 
employed in positions where they may not necessarily meet all of the above qualifications. 
 
Future remuneration is approved subject to a maximum or cap. Sometimes the actual cost of the 
administration will exceed the maximum which has been approved, in which case, we may seek another 
resolution for additional remuneration. We will not pay any amount exceeding the maximum without this 
approval.  
 
Where funds are available, we will usually pay approved remuneration at intervals not less than one month. 
Where funds are not available, remuneration will not be paid. 
 

D. Estimate of Total Remuneration 
 
We estimate that the administration will cost approximately $40,000 to $60,000 (exclusive of GST). We 
have provided a range as we are currently have limited information, unaware of the extend of tasks likely to 
be completed and the complexity of same. We will provide creditors with an accurate estimate of our costs in 
the Administrator's Report. 
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E. Disbursements 

 
Disbursements are divided into three types: 
 
• Externally provided professional services – these are recovered at cost. An example of an 

externally provided professional service disbursement is legal fees. 
 

• Externally provided non-professional costs – these are recovered at cost. Examples of externally 
provided professional service disbursements are travel, accommodation, search fees, lodgement fees, 
storage, outsourced printing and photocopying services. 
 

• Internal disbursements such as photocopying, printing and postage. These disbursements, if charged 
to the Administration, would generally be charged at cost; though some expenses such as telephone calls, 
photocopying and printing may be charged at a rate which recoups both variable and fixed costs. The 
recovery of these costs must be on a reasonable commercial basis. 

 
We are not required to seek creditor approval for disbursements paid to third parties but must account to 
creditors. We must be satisfied that these disbursements are appropriate, justified and reasonable. 
 
We are required to obtain creditor approval for the payment of internal disbursements where there is a profit 
or advantage prior to these disbursements being paid from the administration. Creditors will be asked to 
approve our internal disbursements prior to these disbursements being paid from the administration. 
 
Details of the basis of recovering disbursements in this administration are provided below. Full details of any 
actual costs incurred will be provided with future reporting. 
 
Basis of disbursement claim 
 

Disbursements  Rate (Excl GST) 
Externally provided professional services At cost 
Externally provided non-professional services At cost 
Internal disbursements  
Staff vehicle use 65 cents per kilometre for first 150km of return 

trip and 40 cents per kilometre thereafter 
 
Dated this 8th day of April 2020 
 
 
 
Daniel Walley  
Administrator 
 
 

Daniel Walallllllllllllelelelelelelelelelelleeeyyyyyyyyyyyyyyyy
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Initial Remuneration Notice 
 
NAW Estate Pty Ltd  
(Administrators Appointed) (Receiver and Manager Appointed) 
ACN 124 393 960 
(NAW Estate) 
 
The purpose of the Initial Remuneration Notice is to provide you with the information about how we propose 
our remuneration for undertaking the administration will be set. 
 

A. Remuneration Method 
 
There are four basic methods that can be used to calculate the remuneration charged by an insolvency 
practitioner. They are: 
 
1. Time based / hourly rates 
 
This is the most common method. The total fee charged is based on the hourly rate charged for each 
person who carried out the work, multiplied by the number of hours spent by each person on each of the 
tasks performed.  
 
2. Fixed Fee 
 
The total fee charged is normally quoted at the commencement of the administration and is the total cost for 
the administration. Sometimes a practitioner will finalise an administration for a fixed fee. 
 
3. Percentage 
 
The total fee charged is based on a percentage of a particular variable, such as the gross proceeds of 
assets realisations. 
 
4. Contingency  
 
The practitioner’s fee is structured to be contingent on a particular outcome being achieved. 
 

B. Method chosen 
 
Given the nature of this administration we propose that our remuneration as Joint and Several 
Administrators be calculated on Time based / Hourly Rates. This is because: 
 
• It ensures that creditors are only charged for work that is performed 

 
• As Administrators, we are required to perform a number of tasks which do not necessarily relate to 

realisations of assets for example responding to creditor enquires, reporting to ASIC and conducting 
investigations  
 

• Generally, it is difficult to estimate with accuracy the total amount of fees necessary to complete all tasks 
required in the administration. 
 

• Our firm has a time recording system that can produce a detailed analysis of time spent on each type by 
each individual staff member utilised in the administration 
 
C. Explanation of Hourly Rates 

 
The hourly rates charged by PricewaterhouseCoopers for remuneration are set out in the below table together 
with a general guide showing the qualifications and experience of staff engaged in the liquidation and the role 
they take in the administration. The hourly rates charged encompass the total cost of providing professional 
services and should not be compared to an hourly wage. Time is charged in 6 minute increments. 
 
Remuneration is approved by a resolution of the creditors, a creditor’s committee or a court. 
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PwC hourly rates as at 1 October 2018 and guide to level of insolvency classification * 
Title Description Hourly rate 

(ex GST) $ 
Partner/Appointee A registered liquidator or bankruptcy trustee who is a leading practitioner 

with extensive experience in all forms of insolvency administrations. A 
senior member of management with ultimate responsibility for the conduct 
of the administration 

720.00 

Managing 
Director/Appointee 

Generally, a registered liquidator or bankruptcy trustee with extensive 
experience in all forms of insolvency administrations. A senior member of 
the management and where a co-appointee, has responsibility for the 
conduct of the administration.  

690.00 

Director Highly experienced in insolvency matters at a senior level, including 
managing complex administrations and supervising teams. Capable of 
deputising for the Appointees where required, and may be qualified to accept 
appointments in his/her own right. Alternatively, may have specialist 
business or industry skills, and management experience at a senior level, or 
a combination of skills. 

625.00 

Senior Manager Experienced in insolvency matters with strong technical knowledge and 
commercial skills. Capable of supervising teams, having primary 
responsibility for small to medium matters, or complex aspects of larger 
matters. Answerable to the Appointees and/or senior team members. 
Alternatively, may have specialist business or industry skills, and 
management experience at a senior level, or a combination of skills. 

560.00 

Manager  Experienced in insolvency matters with well-developed technical and 
commercial skills. Capable of supervising smaller teams and can take day-to-
day responsibility of smaller to medium matters, or aspects of more complex 
matters. Alternatively, may have management, business, or industry skills, 
or a combination of skills. Generally reports to senior team members, or 
directly to the Appointees on a smaller matters. 

510.00 

Senior Consultant Generally a qualified accountant with postgraduate qualifications in 
insolvency subjects. Assist with the planning and control of various aspects 
of the administration. Has day-to-day responsibility for overseeing fieldwork 
and can supervise staff. Has experience in larger and more complex 
administrations.  

425.00 

Consultant 
 

Generally a qualified accountant. Assist with the planning and control of 
various aspects of the administration, including fieldwork under the 
supervision of more senior staff. 

350.00 

Offshore Professional Generally a qualified accountant. Assists with planning and control of 
various aspects of the administrations, but is primarily responsible for 
completing office work under the supervision of more senior staff. 

250.00 

Specialist Has specialist skills and experience in bookkeeping and other administrative 
tasks connected to statutory and other reporting obligations of the 
administration. 

180.00 

Administration 
Support 

Has appropriate skills to provide administrative support to the team 
including high-speed and accurate document preparation and data entry, 
records control and management, and general data analytics. 

180.00 

 
* The above rates are reviewed from time to time. The description of each grade is a general guide only. 
From time to time there may be persons employed who, because of their skills and experience, are 
employed in positions where they may not necessarily meet all of the above qualifications. 
 
Future remuneration is approved subject to a maximum or cap. Sometimes the actual cost of the 
administration will exceed the maximum which has been approved, in which case, we may seek another 
resolution for additional remuneration. We will not pay any amount exceeding the maximum without this 
approval.  
 
Where funds are available, we will usually pay approved remuneration at intervals not less than one month. 
Where funds are not available, remuneration will not be paid. 
 

D. Estimate of Total Remuneration 
 
We estimate that the administration will cost approximately $40,000 to $60,000 (exclusive of GST). We 
have provided a range as we are currently have limited information, unaware of the extend of tasks likely to 
be completed and the complexity of same. We will provide creditors with an accurate estimate of our costs in 
the Administrator's Report. 
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E. Disbursements 
 
Disbursements are divided into three types: 
 
• Externally provided professional services – these are recovered at cost. An example of an 

externally provided professional service disbursement is legal fees. 
 

• Externally provided non-professional costs – these are recovered at cost. Examples of externally 
provided professional service disbursements are travel, accommodation, search fees, lodgement fees, 
storage, outsourced printing and photocopying services. 
 

• Internal disbursements such as photocopying, printing and postage. These disbursements, if charged 
to the Administration, would generally be charged at cost; though some expenses such as telephone calls, 
photocopying and printing may be charged at a rate which recoups both variable and fixed costs. The 
recovery of these costs must be on a reasonable commercial basis. 

 
We are not required to seek creditor approval for disbursements paid to third parties but must account to 
creditors. We must be satisfied that these disbursements are appropriate, justified and reasonable. 
 
We are required to obtain creditor approval for the payment of internal disbursements where there is a profit 
or advantage prior to these disbursements being paid from the administration. Creditors will be asked to 
approve our internal disbursements prior to these disbursements being paid from the administration. 
 
Details of the basis of recovering disbursements in this administration are provided below. Full details of any 
actual costs incurred will be provided with future reporting. 
 
Basis of disbursement claim 
 

Disbursements  Rate (Excl GST) 
Externally provided professional services At cost 
Externally provided non-professional services At cost 
Internal disbursements  
Staff vehicle use 65 cents per kilometre for first 150km of return 

trip and 40 cents per kilometre thereafter 
 
Dated this 7th day of April 2020 
 
 
 
Daniel Walley  
Administrator 
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Daniel Wallllllllllllelelelelelelelelelelelleeyyyyyyyyyyyyyyy
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Specific questions about the voluntary administration should be directed to the voluntary administrator’s office. 

AUSTRALIAN RESTRUCTURING INSOLVENCY & TURNAROUND ASSOCIATION 
 

Creditor Rights in Voluntary Administrations 

Requests must be reasonable.  

They are not reasonable if: 

(a) complying with the request would 
prejudice the interests of one or more 
creditors or a third party 
 

(b) the information requested would be 
privileged from production in legal 
proceedings 

 
(c) disclosure would found an action for 

breach of confidence 
 

(d) there is not sufficient available 
property to comply with the request 

 
(e) the information has already been 

provided 
 

(f) the information is required to be 
provided under law within 20 
business days of the request 

 
(g) the request is vexatious 

If a request is not reasonable due to (d), 
(e) or (f) above, the voluntary 
administrator must comply if the creditor 
meets the cost of complying with the 
request. 

Otherwise, a voluntary administrator must 
inform a creditor if their information 
request is not reasonable and the reason 
why. 

 
 
 
 
As a creditor, you have rights to request meetings and information or take certain actions: 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Right to request 
information

Right to give 
directions to 

voluntary 
administrator

Right to appoint a 
reviewing 
liquidator

Right to replace 
voluntary 

administrator

Right to request information 

Information is communicated to creditors in a voluntary 
administration through reports and meetings.  

In a voluntary administration, two meetings of creditors are 
automatically held. You should expect to receive reports and notice 
of these meetings:  

 The first meeting is held within 8 business days of the 
voluntary administrator’s appointment. A notice of meeting and 
other information for this meeting will be issued to all known 
creditors.  
 

 The second, or decision, meeting is usually held within 6 
weeks of the appointment, unless an extension is granted. At 
this meeting, creditors will get to make a decision about the 
company’s future. Prior to this meeting the voluntary 
administrator will provide creditors with a notice of the meeting 
and a detailed report to assist in making your decision. 

Important information will be communicated to creditors prior to 
and during these meetings. Creditors are unable to request 
additional meetings in a voluntary administration. 

Creditors have the right to request information at any time. A 
voluntary administrator must provide a creditor with the requested 
information if their request is ‘reasonable’, the information is 
relevant to the voluntary administration, and the provision of the 
information would not cause the voluntary administrator to breach 
their duties.  

A voluntary administrator must provide this information to a creditor 
within 5 business days of receiving the request, unless a longer 
period is agreed.  If, due to the nature of the information requested, 
the voluntary administrator requires more time to comply with the 
request, they can extend the period by notifying the creditor in 
writing.  
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Creditors, by resolution, may give a voluntary administrator directions in relation to a voluntary 
administration. A voluntary administrator must have regard to these directions, but they are not required to 
comply with the directions.  

If a voluntary administrator chooses not to comply with a direction given by a resolution of the creditors, they 
must document their reasons for not complying. 

An individual creditor cannot provide a direction to a voluntary administrator. 

 

Creditors, by resolution, may appoint a reviewing liquidator to review a voluntary administrator’s 
remuneration or a cost or expense incurred in a voluntary administration. The review is limited to: 

 remuneration approved within the six months prior to the appointment of the reviewing liquidator, and  

 expenses incurred in the 12 months prior to the appointment of the reviewing liquidator. 

The cost of the reviewing liquidator is paid from the assets of the voluntary administration, in priority to 
creditor claims. 

An individual creditor can appoint a reviewing liquidator with the voluntary administrator’s consent, however 
the cost of this reviewing liquidator must be met personally by the creditor making the appointment. 

 

At the first meeting, creditors have the right to remove a voluntary administrator and appoint another 
registered liquidator to act as voluntary administrator.  

A creditor must ensure that they have a consent from another registered liquidator prior to the first meeting if 
they wish to seek the removal and replacement of a voluntary administrator. 

Creditors also have the opportunity to replace a voluntary administrator at the second meeting of creditors: 

 If creditors vote to accept a proposed deed of company arrangement, they can appoint a different 
registered liquidator as the deed administrator. 
 

 If creditors vote to place the company into liquidation, they can appoint a different registered liquidator as 
the liquidator. 

It is however usual for the voluntary administrator to act as deed administrator or liquidator.  It would be 
expected that additional costs would be incurred by an alternate deed administrator or liquidator to gain the 
level of knowledge of the voluntary administrator.  

Like with the first meeting, a creditor must ensure that they have a consent from another registered 
liquidator prior to the second meeting if they wish to seek to appoint an alternative registered liquidator as 
deed administrator or liquidator. 

 

 

 

Right to appoint a reviewing liquidator 

Right to replace voluntary administrator 

Right to give directions to voluntary administrator 

For more information, go to www.arita.com.au/creditors. 
Specific queries about the voluntary administration should be directed to the voluntary 

administrator’s office. 


