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A future HR organisation 
is expected to be…

So what does this mean for 
HR Functions?

The future role of HR as a 
Business Partner is changing…
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… and so are 
the required 
HR people 
competencies

The role of the HR Business 
Partner is evolving from a 
traditionally transactional 
focused role to a broader more 
strategic consulting focus 
encompassing the following  
six traits. Is your HR positioned 
to respond to changes? 

Technical HR 
knowledge 1

2 Deep consulting skills 

3 Relationship 
building 

4 Business 
competence 

5 External market 
insight 

6 Analytics and 
financial skills 
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