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v HR (re) Imagined

A future HR organisation
is expected to be...

The guardian of

a personalised,
connected employee
experience

The engine that powers
the organisation’s ability
to acquire, retain, develop
and harness top talent

The leader of
strategic workforce
enablement

The driver of

employee engagement,
satisfaction and
mobility

The champion for a
diverse workforce

Analytics-
Driven
Approaches

Redesign
Of Work

Agile
Operating
Models
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People
Experience

Aligned
Talent
Ecosystem

Seamless
Technology
Experience

Technical HR
knowledge
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... and so are
the required
HR people

O 2 Deep consulting skills

® 3 Relationship

. building
competenaes
The role of the HR Business Business
Partner is evolving from a ® 4 competence
traditionally transactional
focused role to a broader more
strategic consulting focus External market
encompassing the following ® insight

six traits. Is your HR positioned

to respond to changes? _
@ 6 Analytics and
financial skills
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So what does this mean for
HR Functions?

The future role of HR as a
Business Partner is changing...

Ulrich HR model

Strategic partner Change agent

Administration expert

Employee champion

HR
Business

Partners

Strategic ER

HR
Leadership
HR HR
Shared Centers of
Services Expertise

Operational HR

2 ‘:(?5 Ulrich enhanced Globalised
2012 and COO HR models
Business Center/Global function

Specialists HR Risk and
i Controls

Setting Direction, Strategy and Policy

Service Delivery and Operations

Regional
generalists

Service delivery and )
supplier management

Shared Service 4

HR advisory and )
case management

HR systems and technology g

Interlock
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Emerging models Example: Consulting model for HR

Business advisory

‘} People PMO
and projects

Business
Leaders and
Networks

People lead

Employees
and Line
Managers

Business

el 5 ‘} People COO

Structured but siloed

Networked and agile



