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-35.3% yoy $17.4b +6.7% hoh 

First time cash earnings below $20b since GFC, with both 
halves setting record lows 
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Credit impairment expense 
+201.9% yoy $11.2b -4.3% hoh 

Up signifcantly yoy due to large provisions and overlays 
for crisis, though realised losses yet to emerge as support 
measures start to unwind. 
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Remediation 
$3.37b FY19 $3.71b +10.0% yoy 

Continues to be a persistent feature of the results, but 
represents a small number of large issues, and if the banks 
can deliver on promises may begin to reduce in signifcance. 
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Net interest margin 
-5bps yoy 1.89% -8bps hoh 

An acceleration in long run compression of margins to a 
record low driven by low rates and ferce competition. Shifts 
in portfolio mix, mortgage customer switching and surge in 
liquidity the primary factors. 
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Operating expenses (ex notables) 

+0.4% yoy $36.5b -1.6% hoh 
Excluding discontinued businesses, cost increased 3.09%, 
more than the rate of infation. Again driven primarily by 
higher risk and compliance spend in both halves as well as 
need for response to COVID-19. 
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 Lending growth (annualised) 

-192bps yoy -0.2% -318bps hoh 
Collectively, Gross Loan and Advances were fat across 
the majors. Domestic home loan and business lending 
grew slightly but these were more than offset by signifcant 
contraction in consumer fnance and international lending. 

Return on equity (annualised) 

-428 bps yoy 6.7% +27 bps hoh 

First single-digit full-year ROE since 1993. As with earnings, 
both halves setting record lows. 

Credit provisions 
+42.8% yoy $23.7b +12.9% hoh 

Bolstered signifcantly in 1H in anticipation of COVID 
impacts, with further more moderate increases over 2H. 
For now, provisions remain below the levels seen during the 
GFC, as do actual losses. 

Reshaping the business 
$0.60b FY19 $3.31b +451% yoy 

Grown signifcantly as business divestment, IT refresh and 
impairments of investments are recognised. 

Non-interest income (ex notables) 

-10.14% yoy $17.0b -3.33% hoh 
Insurance income negatively impacted by weather and 
bushfres. Fees fell with waivers, divestments and a 
reduction in card volumes. Partly balanced by healthy 
trading income from some banks. 

Expense-to-income (ex notables) 

+94bps yoy 45.1% +24bps hoh 

With income decreasing and costs increasing, this ratio 
continues to increase. Including notables, it approached 
54%, a level not seen since the 2000s. 

Common equity tier 1 

11.38% +59bps yoy 
+45bps hoh 

Bank and regulator caution in the face of the pandemic 
increased capital levels, due to reduced or deferred dividends 
and capital raisings. The impact of loans in deferral on RWAs 
will become clearer in FY21. 

Footnote: Figures above are in respect of continuing operations and include the impact of notable items unless otherwise stated. Comparative analysis is 
against results as reported in FY19 (yoy) or a comparison of the second half with frst in 2020 (hoh). 
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Major bank profits fell to $17.4 billion in 2020, and Return on 
Equity (ROE) to the lowest level since the early 1990s. They 
were buffeted by the combined forces of a pandemic-induced 
recession, longstanding structural challenges on margin, fees 
and costs, alongside what may be a peak in remediation and 
restructuring costs associated with the past. 

The effects of the pandemic added just over $7 billion to credit 
provisions and drove a reduction in lending growth, resulting in 
balance sheet contraction for the first time in decades. 

On top of this, the banks incurred a record $7 billion in notable items 
for restructuring and remediation in FY20, substantially more than 
the $4.0 billion incurred in 2019. This was on top of continued margin 
compression and expense growth which have been consistent drags 
to performance since the GFC. 

Looking forward, the outlook presents great uncertainty, with 
significant variation likely between different sectors, geographies 
and customer segments. The ongoing evolution of the pandemic, 
the global economy, monetary system and even geopolitical 
stability could make the difference between a challenging 2021 or, 
quite possibly, a very prosperous one. In Australia, the $152 billion 
stock of loans (as at 30 September) in forbearance, though rapidly 
diminishing, remains a wildcard for bank results. 

The good news is that there are reasons for alert optimism. As severe 
as the economic crisis has been, the economy has so far fared better 
than many expected, and a recovery appears to be underway. The 
banks are also as well positioned as they’ve been in a long time. 
Capital and provision balances are at their highest levels in years, 
and banks have reoriented their organisations around core banking 
‘fundamentals’ in a way not seen since the 1990s. Most importantly, 
thanks in part to the role they have played as ‘shock absorber’ during 
the pandemic, they have enjoyed a rehabilitation in reputation that few 
would have anticipated one year ago. This puts them in the position 
to deliver on the exact core banking services the economy needs at 
this time: allocating capital, providing liquidity, facilitating transactions 
and providing counsel and advice. In short, they are primed to move 
beyond ‘shock absorber’ for the economy, to springboard, enabler 
and force multiplier. 

Can they deliver? Clearly in a world of such uncertainty a sharp 
antenna to sense both risk and opportunity is going to be critical. 

Overall, banks have three critical priorities as they deliver. First, 
to maintain the trust already restored through a strong focus on 
conduct, noting how long this takes to build and how quickly it can 
be eroded.  Second, to manage the very stubborn cost base that 
remains. Finally, to ensure focus on fundamentals, innovation and 
creativity to restore growth in an uncertain environment. It’s a time for 
banks to be banks. 



 
 

 
 

 

and structural challenges 
shocks, notable charges 

Results buffeted by 

Banks primed for future 

The pandemic-induced recession, structural challenges on margin, fees and costs, and record remediation and 
restructuring costs drove bank results down in 2020. The outlook is full of uncertainty, with significant variation 
between customers. The ongoing evolution of the pandemic, the global economy, monetary system and even 
geopolitical stability can make the difference between a challenging 2021 or, quite possibly, a very prosperous one. 
But Australia’s major banks are well-positioned for the future, about which there are reasons to be alert but optimistic. 

Results refecting shock of recession and notable charges 
The major banks reported a deep fall in both earnings and ROE in 2020 (shown in Figure 1). Profits fell to the lowest 
(absolute) level since the GFC, and ROE was the lowest since 1993.  

Figure 1: Cash earnings and return on equity by half 

A$b % 
18 

16 

14 

12 

10 

8 

6 

4 

2 

0 
2H10 1H11 2H11 1H12 2H12 1H13 2H13 1H14 2H14 1H15 2H15 1H16 2H16 1H17 2H17 1H18 2H18 1H19 2H19 1H20 2H20 

18 

16 

14 

12 

10 

8 

6 

4 

2 

0 

Cash earnings (left axis) Return on equity (right axis) 

Source: Bank reports, PwC Analysis 
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This is in the context of a once-in-a-century public health crisis, as well as $7.0 billion increase in credit provisions and 
another $7.0 billion in ongoing remediation and restructuring costs for the year. On top of that, longstanding headwinds 
continued and were amplified. This affected margins, lending growth, non-interest income and cost control.  

In particular: 

01 Cash earnings fell to $17.4 billion, down $9.6 
billion (35.3%) yoy (though up $0.6, or 6.7% in 2H). 
This is the lowest full-year earnings since 2009 ($17 
billion) in the depths of the GFC, and a dramatic 
fall from the record $31.2 billion reported in 2017. 
Full-year ROE fell to 6.7%, the lowest since 1993, 
and a similarly dramatic fall from the 16% recorded 
in 2015. 

02 
Credit impairment expenses rose to $11.2 billion, 
almost three times the level of prior years – a level 
Australia has not seen in a long time. Losses were 
driven by COVID-19 related impairment charges 
and overlays taken in the frst half (except for one 
bank whose frst half preceded the pandemic’s 
arrival in Australia), followed by re-ratings and some 
additional overlays in the second. As a proportion of 
gross loans, acceptances and advances (GLAA), this 
represents 42 bps, which was the highest rate since 
2013 (though still well below the 75bps reached in 
2009). To date, actual losses from impaired assets 
remain modest as government support and bank 
loan deferrals remained in place in the second half. 

03 
Notable items also rose to $7.0 billion1 ($6.0 billion 
after tax) refecting charges for ongoing customer 
remediation, charges for breaches of regulatory 
obligations, changes in software amortisation and 
valuation, and write downs of goodwill and foreign 
equity holdings. This is up 77% yoy although down 
23% hoh. 

04 
NIM contraction accelerated dramatically, and 
at 1.89% for the year, is another record low. The 
gradual decline in NIM intensifed during the year due 
to the impact of successive rate cuts, competition, 
customer switching, portfolio mix effects and the 
drag of a surge of liquid assets on balance sheets. 
We expect some of the NIM decrease will be 
recovered as surplus liquids are deployed and as 
more expensive sources of funding mature and are 
replaced with cheaper ones such as the RBA’s Term 
Funding Facility.2 

05 

06 

07 

08 

09 

Non-interest income decreased to $17 billion for 
the frst time since the early 2000’s, down 10.1% yoy 
excluding the impact of notable items. Fee income 
fell as wealth and other businesses are divested, 
fee waivers increased during the pandemic and 
the longer-term trend of fees being rationalised 
and in many cases eliminated. This was balanced 
by trading revenue, which, in FY20, was improved 
thanks to signifcant volatility. 

Expense-to-income excluding notable items 
rose to 45.1% (up from 44.2% in FY19 and 42.5% 
in FY18). Excluding discontinued businesses, cost 
increased 3.1%, more than the rate of infation (to 
$36.5 billion), while income fell. Including the impact 
of notables, expense-to-income was 53.9%, levels 
not seen since the mid 2000s. 

Lending contracted slightly by -0.2%. The 
majors collectively eked out growth in their home 
loan and business lending portfolios. However, 
these were insuffcient to fully offset the sharp 
contraction in unsecured consumer fnance and 
international lending. 

CET1 rose to a record 11.4%, up 59bps yoy (having 
climbed from 8% in FY13 when it was introduced). It 
was boosted by one sizable business disposal in the 
frst half, as well as capital raising and prudentially-
limited dividend distributions during the year. 

Deposits surged $178 billion, up 8.7% across both 
retail and business customers. Customers benefted 
from government stimulus packages and loan 
forbearance. At the same time, the recession and 
COVID-19 lockdown meant they had neither incentive 
nor ability to deploy the cash. 

1. $3.7 billion in remediation for conduct-related issues and $3.3 billion in costs for reshaping the business, with $5.5 billion recognised as cost and $1.5 billion as 
charge to revenue 

2. Term Funding Facility; low-cost 3-year funding available to ADIs by the RBA with incentives encouraging business lending growth. 
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Results refecting shock of recession and notable charges 

‘False economy’ - we still don’t know how this 
will all pan out 

As bad as the year has been, it may be some time before 
the real implications of COVID-19 are realised. Thanks to 
government support and bank forbearance, economies 
around the world, including Australia’s, have avoided the 
bankruptcies, layoffs, foreclosures, evictions and forced 
asset sales they would have otherwise seen. For this reason 
2020 has been referred to as the ‘false economy’. It may 
not be until 3Q or even 4Q ‘21 that we really know how the 
events of the past year fully pan out.  

Currently, there is so much we don’t know. For instance, 
how severe an effect will Europe’s second lockdown have? 
How long can the case curve in the US rise before more 
broad-based lockdowns are imposed there? How will the 
population react, and how does the election affect that? If 
deaths in the US do reach half a million by February as some 
predict, can the US expansion be sustained, or will there be 
a ‘double-dip’ recession, even without a lockdown? If so, 
what will that do to economies across Asia?  

As for Asia, has the virus truly been beaten there? Or even 
in Australia and New Zealand? Even if it has, how will long-
standing economic relationships survive the strains caused 
by all the above? Is the recent Chinese embargo merely the 
consequence of diplomatic misunderstanding, and therefore 
amenable to resolution once cooler heads prevail? Or is it a 
sign of things to come? 

In Australia, popular attention has moved away from 
the concerns about banking culture and conduct that 
have dominated public discourse since the GFC. This is 
exemplified most recently by the government’s readiness 
to relax responsible lending obligations. However, be under 
no illusion that this is immutable. One high-profile scandal, 
even if limited to a few institutions, might be all it takes to 
put the entire sector back in the spotlight. Needless to say, 
such a scandal could come from anything, including: the 
handling of loan extensions and forbearance; the withdrawal 
of sectors or segments in accordance with risk appetite; the 
execution of separation agreements with divested business; 
the security of cloud platforms; and more. 

K-shaped recovery 

In short, there is a wide range of things that can go wrong 
next year, if not for the industry as a whole, then for specific 
customer segments, industries, geographies or other 
sectors. Different segments may face a dramatically different 
set of challenges and opportunities, leading some to predict 
that we will see a ‘K-shaped’ recovery. This means some 
businesses will fail even as others enjoy unprecedented 
prosperity. Given the extent of shock and change, and the 
nature of the government’s recovery plan, this will have to be 
a business-led recovery 

For banks, this will increase the emphasis on risk selection 
and customer management, as we discuss in the next 
section, to build the kind of market sensing capability 
(‘antennae’) required to enable rapid response to emerging 
risks, opportunities, and customer needs.  

Of course, the first point of focus for such antennae should 
be the stock of loans on deferral or otherwise at risk. 
Although rapidly declining, this is still an order of magnitude 
larger than what has become impaired to date, as illustrated 
in Figure 2, and so remains a significant wildcard for 
the industry. 

Figure 2: Specifc and collective provisions 
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payment.These have fallen signifcantly in weeks subsequent to reporting, 
however, uncertainty remains as to the proportion of these that will return to 
performing after deferral periods have ended. 

Source: APRA, Bank reports, PwC Analysis 
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Not just downside: plenty of reasons for 
optimism 

Having said this, bankers need to think about much more 
than downside risk. There are many reasons to be optimistic 
about 2021, and it is highly plausible that the environment 
may improve over and above expectations. 

Though Victoria has only recently emerged from a long 
lockdown, credit conditions across Australia are (so far) 
better than many would have expected six months ago, 
stimulus and forbearance notwithstanding. Take up of loan 
forbearance and drawdown of available credit lines was high 
in the winter - as one would expect from rational borrowers 
in this environment. Half have returned to regular repayment 
ahead of schedule, and many more have plans to do so at 
the end of their six-month window. And while those that 
remain represent a material risk and source of uncertainty; 
anecdotal evidence suggests that the stock of such loans is 
rapidly depleting, having been reduced by an estimated 50% 
already. This number continues to dwindle every week.  

If there is no ‘third wave’ in Australia, domestic recovery 
could be rapid. 

Whilst bank-supported forbearance and government income 
support across the overall economy will come to an end, 
this will take place in the context of unprecedented fiscal, 
monetary and regulatory stimulus. As mentioned, the global 
economy is already in recovery, especially in Asia. And 
Australia has shown signs of recovery since August, despite 
the lockdown in Victoria. 

As confidence grows, the market may be confronted with 
‘cashed-up’ consumers and businesses rushing back to 
market, keen to make use of the $178 billion in additional 
deposits accumulated during the lockdown. For the same 
reason, customers (at least households) are borrowing again. 
There has been a rise in lending commitments of 5.9% for 
housing in September to a level just shy of the previous one-
month record set in March 2017.3 This happened even with 
Victoria in lockdown. 

On top of all that, summer is on its way. This year, it could 
have an especially material effect on health and confidence, 
especially in Victoria. 

Banking industry is arguably in its best shape 
in a generation 

In this context, it is worth noting that the industry is probably 
in the best shape it’s been in a generation. Capital and 
CET1 is at a record high, as shown in Figure 3, and credit 
provisions have been increased significantly to cover 
expected losses from the pandemic.  

‘Notable charges’ continue, but they are increasingly 
related to activities that have been (or are close to being) 
divested or discontinued, or aligning accounting policies 
to a more dynamic IT environment. In fact, having divested 
so many businesses (especially in wealth), the major banks 
are arguably more focused on their core domestic banking 
operations than at any time since the late 1990s.  

Finally, we note again the dramatic change in the industry’s 
reputation relative to just twelve months ago. If maintained, 
this may present banks with opportunities to which they 
would not have been entitled a few years ago. 

Figure 3: Capital and capital adequacy 
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Source: Bank reports, PwC Analysis 
3. Australian Bureau of Statistics, Lending Indicators, September, 2020. 
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in year ahead 
focus to shape results 

Three areas of 

Three key priorities for focus in the year ahead are 
trust and conduct, cost and productivity, and restoring 
growth inside the banking ‘core’. 

Notwithstanding our sense that the balance of risks has 
shifted to the upside, we maintain the view that the evolution 
of the pandemic and Australia’s epidemiological response 
will then govern the speed of economic recovery. 

Given the wide range of plausible scenarios, we suggest 
three areas of specific focus for banks in the year ahead: 

Trust and conduct 

While overt attention on the trust and conduct issues that 
have plagued the industry for a decade may be attenuating, 
this is no time to be easing focus. Though there are no 
perfect external metrics for this, so-called ‘notable charges’ 
(which we have been tracking for some time) are one useful 
proxy for the degree to which banks are tackling historic 
conduct and compliance issues, especially the share 
related to remediation of customer harm and other improper 
conduct. These are illustrated in Figure 4. 

01 02 03 

Trust and 
conduct 

Restoring 
growth 

Cost and 
productivity 

Figure 4: Notable items and impact on cash earnings (pre-tax)4 
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4. Comparatives in this fgure have not been updated to refect restatements or movement to discontinued operations. Source: Bank reports, PwC Analysis 
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As bankers know, avoiding such remediation charges 
requires more than sincere intent. Processes and controls 
need to be designed for lower variability and tolerances 
than what once may have been acceptable. Even more 
importantly, banks need to ensure they have invested in 
the kinds of customer data, insight and analytics to allow 
them to understand in more detail each customer’s unique 
requirements and circumstances. This will be important 
to ensure services, options and solutions are tailored to 
individual needs, rather than the generic needs of customers 
that ‘look like’ them - which is often how so many of the 
errors requiring remediation have come about. It will be 
even more important to drive the kinds of efficiencies and 
unique solutions which we describe below. But perhaps 
most important of all, it will be essential to ensure that, at a 
moment like this, when so many customers are facing a level 
of vulnerability they’ve never before experienced, everyone 
is treated fairly, with dignity and with respect.  

Cost and productivity 

For almost a decade, the industry has been investing 
substantial sums on automation, cloud migration and digital 
services. Yet total costs have remained stubbornly high, with 
cost inflation regularly outpacing productivity improvement, 
as shown in Figure 5. Improvements in ‘unit cost’, (such as 
it occurred in the years immediately after the GFC) were 
primarily driven by income and balance sheet growth, rather 
than absolute cost reduction. 

Clearly, to change the direction of unit cost (expense-to-
income), we need to see either a material change in trendline 
absolute cost shown in Figure 5, (as investments in new, 
streamlined processes, tools and digital platforms begin 
to deliver) or a change in the direction of income growth, 
discussed below. 

Figure 5: Expense-to-income ratio 
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Restoring growth 

After a decade of simplifying, divesting and streamlining, today’s banks are in a position to be more focused on their core 
customers and mission than at any time since the 1990s. Given the track record of the past 15 years, that’s obviously an 
attractive proposition. 

However, it has also meant that growth has depended on an increasingly narrow base, in particular: interest income, primarily 
from mortgage lending (see Figure 6). 

Figure 6: Analysis of income 
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Source: Bank reports, PwC Analysis 

With both NIM shrinking and balance sheet growth slowing (Figure 7), this won't be the growth driver it once was. With other 
businesses having been divested and revenue streams relinquished, the time for reckoning with the problem of growth is now. 

Figure 7: Major Bank Interest Income: three phases of evolution 
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Where to find growth? The usual suspects - international 
expansion, M&A into adjacencies, etc. - are unlikely to be 
rewarded in this phase of the cycle, and given the history of 
the past 20 years, probably not for another generation. That 
leaves the existing, core business: how to rethink traditional 
lending, deposit-taking and transaction support to deliver 
more value for customers and so justify greater loyalty, share 
of wallet, higher fees and market share. 

For lending, there are significant sections of the capital 
stack which remain poorly served in Australia, including 
mezzanine finance, seed/venture capital and other forms 
of innovative finance. Equally, on the liability-side of the 
balance sheet, superfunds represent a significant source of 
capital which, until recently, have not had an efficient vehicle 
to gain exposure to Australian business debt short of direct 
origination. The space is ripe for innovation - for banks and 
other players. 

For services, transactions remain one of the greatest so-far 
underexploited sources of useful information for households 
and businesses alike. Banks remain in pole position (but not 
sole position) to deliver it. From tax preparation to financial 
planning, household budgeting to business forecasting 
- these are all opportunities to become more deeply 
connected to customers and embedded in their financial 
lives in the ways we described in Escaping the commodity 
trap: the future of banking in Australia. Making it happen 
will require exactly the kinds of customer data, insight and 
analytics capability described above. 

From shock absorber to springboard for 
recovery 

It’s the moment for banks to be banks 
All banks (and especially the four majors) are in an 
environment of both risk and opportunity. This is exactly 
the environment where one wants a banking industry that is 
prudentially sound, operationally efficient, trusted, confident, 
and ready to go. It will need to be all these things to navigate 
the shift from playing ‘shock absorber’ to ‘springboard’ 
for economic recovery, providing the full complement of 
banking services to an economy in transition, including 
advice, capital, liquidity and fast transactional support. 

It remains to be seen how well the industry will rise to this 
occasion, but this is the time for it to do so. It’s the time 
for banking at its most basic and fundamental to be done 
exceptionally well. 

It’s the moment for banks to be banks.5 

5. See Australian banking’s Kairos moment? May 2020, PwC. 
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ANZ CBA NAB WBC 

FY20 FY19 FY18 FY20 FY19 FY18 FY20 FY19 FY18 FY20 FY19 FY18 

Earnings and Returns 

Cash earnings 

Cash earnings (incl discontinued operations) 

Cash earnings before tax 

Core earnings (A)+(B)+(C) 

Dividends paid (per cash fow) 

Income tax expense 

Proft after tax from continuing operations (statutory basis) 

Return on average equity (%) 

3,758 6,470 6,487 

3,660 6,161 5,805 

5,631 9,163 9,278 

8,369 9,958 9,966 

2,922 4,471 4,563 

-1,872 -2,678 -2,775 

3,675 6,296 7,095 

6.19% 10.87% 11.00% 

7,296 8,492 

7,449 8,706 

10,348 11,941 

12,863 13,138 

7,629 6,853 

-3,052 -3,437 

7,459 8,360 

10.30% 12.49% 

9,233 

9,412 

13,246 

14,308 

5,366 

-3,994 

9,375 

14.13% 

3,749 5,180 5,802 

2,559 4,798 5,554 

5,421 7,289 8,206 

8,183 8,208 8,985 

2,323 3,266 4,221 

-1,672 -2,109 -2,404 

3,498 5,090 5,945 

6.39% 9.64% 11.24% 

2,608 

2,608 

4,748 

7,926 

2,518 

-2,138 

2,290 

3.83% 

6,849 8,065 

6,849 8,065 

9,830 11,655 

10,624 12,365 

4,977 5,769 

-2,975 -3,586 

6,784 8,095 

10.74% 13.00% 

Notable Items 

Cash earnings (excluding notable items) 

Remediation included in notable items (net proft before tax impact) 

5,297 6,701 6,960 

-383 -585 -419 

8,149 9,892 

-853 -1,131 

10,586 

-1,154 

4,772 5,716 6,593 

-373 -273 -360 

5,227 

-2,104 

7,896 8,346 

-1,384 -380 

Revenues 

Net interest income (A) 

Net interest income (excluding notable items) 

Net interest margin (NIM) (%) 

Non-interest income (B) 

Non-interest income (excluding notable items) 

Non-interest income as a % of total income (excl. notable items) 

14,049 14,339 14,514 

14,061 14,288 14,566 

1.63% 1.75% 1.87% 

3,703 4,690 4,700 

4,668 4,455 4,477 

24.92% 23.77% 23.51% 

18,610 18,120 

18,610 18,120 

2.07% 2.10% 

5,148 6,287 

5,148 6,287 

21.67% 25.76% 

18,341 

18,341 

2.15% 

7,566 

7,566 

29.20% 

13,871 13,542 13,467 

13,920 13,614 13,467 

1.77% 1.78% 1.85% 

3,319 3,679 4,510 

3,399 3,757 4,759 

19.63% 21.63% 26.11% 

17,086 

17,229 

2.08% 

3,540 

3,803 

18.08% 

16,953 16,339 

17,297 16,444 

2.12% 2.11% 

3,702 5,612 

4,439 5,775 

20.42% 25.99% 

Expenses 

Total operating expenses (C) 

Expense/income ratio (%) 

Total operating expenses (excluding notable items) 

Expense/income ratio (%) (excluding notable items) 

Total number of full time equivalent staff 

-9,383 -9,071 -9,248 

-52.86% -47.67% -48.13% 

-8,614 -8,527 -8,479 

-45.99% -45.49% -44.53% 

37,506 37,588 37,860 

-10,895 -11,269 

-45.86% -46.17% 

-10,042 -9,869 

-42.27% -40.44% 

41,778 42,921 

-11,599 

-44.77% 

-10,246 

-39.55% 

43,771 

-9,007 -9,013 -8,992 

-52.40% -52.34% -50.02% 

-7,679 -8,401 -8,126 

-44.34% -48.36% -44.58% 

31,372 34,370 33,283 

-12,700 

-61.57% 

-10,161 

-48.31% 

36,849 

-10,031 -9,586 

-48.56% -43.67% 

-9,570 -9,474 

-44.03% -42.64% 

33,288 35,029 

Asset Quality 

Credit impairment expense 

Loss rate (%) (credit impairment expense/total GLAA) 

Individual provision funding (excl. write-offs and recoveries) 

Collective provision funding 

Gross impaired assets 

Gross impaired assets as a % of GLAA 

Total provisions for credit impairment 

Total provisions for credit impairment as a % of GLAA 

Collective provision 

Credit risk weighted assets 

-2,738 -795 -688 

-0.44% -0.13% -0.11% 

-1,575 -1,375 -1,444 

-1,717 -17 85 

2,459 2,029 2,013 

0.40% 0.33% 0.33% 

4,981 3,509 3,443 

0.80% 0.57% 0.57% 

4,130 2,718 2,523 

360,037 358,106 337,580 

-2,518 -1,201 

-0.32% -0.16% 

-658 -619 

-2,043 -724 

3,548 3,622 

0.46% 0.48% 

6,244 4,799 

0.80% 0.63% 

5,396 3,904 

374,194 372,574 

-1,079 

-0.14% 

-625 

-716 

3,179 

0.42% 

3,605 

0.48% 

2,763 

369,528 

-2,762 -919 -779 

-0.46% -0.15% -0.13% 

-930 -881 -753 

-2,070 -265 -292 

1,866 1,972 1,521 

0.31% 0.33% 0.26% 

6,011 4,142 3,729 

1.01% 0.69% 0.64% 

5,191 3,118 2,840 

353,991 351,646 331,381 

-3,178 

-0.45% 

-634 

-1,985 

2,779 

0.40% 

6,132 

0.88% 

5,521 

359,389 

-794 -710 

-0.11% -0.10% 

-343 -371 

182 190 

1,763 1,416 

0.25% 0.20% 

3,913 2,814 

0.54% 0.39% 

3,501 2,631 

367,864 362,749 

Balance sheet 

Total assets 

Total average interest earning assets 

Total average non-interest earnings assets 

Gross loans and acceptances (GLAA) 

Total liabilities 

Deposits 

Total equity (excl. minority interests) 

Common equity tier 1 ratio 

Common equity tier 1 capital 

Total risk weighted assets 

Gross loans and acceptances / total assets 

1,042,286 981,137 942,624 

862,882 813,219 774,884 

189,081 141,818 126,414 

621,272 618,295 607,813 

980,989 920,343 883,241 

552,400 511,800 487,300 

61,287 60,783 59,243 

11.30% 11.40% 11.40% 

48,702 47,355 44,691 

429,384 416,961 390,820 

59.61% 63.02% 64.48% 

1,014,060 976,502 

897,409 864,174 

96,634 94,415 

778,675 761,013 

942,047 906,853 

640,969 578,786 

72,008 69,594 

11.60% 10.70% 

52,573 48,367 

454,948 452,762 

76.79% 77.93% 

975,165 

854,264 

106,749 

748,408 

907,305 

569,846 

67,306 

10.10% 

46,537 

458,612 

76.75% 

866,565 847,124 806,510 

781,679 758,836 726,657 

99,785 80,712 83,668 

594,052 601,352 585,590 

805,272 791,520 753,798 

468,224 424,612 408,974 

61,292 55,596 52,701 

11.47% 10.38% 10.20% 

48,750 43,138 39,759 

425,147 415,771 389,684 

68.55% 70.99% 72.61% 

911,946 

821,718 

98,362 

698,661 

843,872 

555,453 

68,023 

11.13% 

48,733 

437,905 

76.61% 

906,626 879,592 

798,924 774,944 

95,800 109,680 

718,378 712,504 

841,119 815,019 

524,516 517,751 

65,454 64,521 

10.67% 10.63% 

45,752 45,239 

428,794 425,384 

79.24% 81.00% 

Footnote: All fgures are presented on a continuing cash basis unless otherwise noted. PwC | Major Banks Analysis | 12 
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