
Streamlined reporting in the not for profit sector – where 
are we now?

• Momentum for clearer reporting in not for profit sector building
• The public sector are exploring how improvements can be made 
• The Victorian Department of Treasury and Finance’s 2017-18 Model Report is in a 

streamlined format 
• Victorian Department of Treasury and Finance streamline their financial statements
• Australian National Audit Office streamline their financial statements
• Expect increased pressure on not for profit entities to provide clearer accounts of 

their performance

Remove disclosures, not transparency

There’s a clear trend in Australia for companies to streamline their financial statements to give 
investors greater insight into corporate performance. Stakeholders are beginning to demand 
similar clarity in not for profit financial reporting, where key messages are often lost in lengthy 
reports that are difficult to navigate and contain repetitive and immaterial disclosures. Clear 
and relevant reporting helps stakeholders see how an entity is performing and whether good 
performance is sustainable. Done right, streamlined reporting will increase both clarity and 
transparency – and help you bring stakeholders along on your entity’s journey.

Overcoming prescribed formats

Many not for profit entities can remove clutter easily. But for some not for profit entities, such as 
departments or higher education providers, financial statement disclosures must be in a prescribed 
format. Although this can create complexities in removing disclosures, it shouldn’t stop these 
entities from making the required disclosures entity–specific. Stakeholder research tells us that it 
isn’t the volume of disclosure that readers complain about, but finding the information they need. 
In a well organised, integrated annual report, users will be able to bypass much of the information 
they consider unimportant. So our message is don’t be deterred if you can’t remove disclosures – 
better reporting still can be achieved.

Telling your story 
better through 
streamlined reporting



Who uses not for profit annual reports? 
–Not for profit entity stakeholders
–Other government entities
–Credit rating agencies
–Politicians
–Auditor generals’ offices
–The public

What do not for profit stakeholders want 
to know?
–How money has been spent
–What it’s been spent on
–Future obligations/commitments

How should information be provided? 
We believe information is better communicated with 
a public interest focus. This is not to say that the 
annual report should be purely focused on financial 
information for the public.

Who do I need to engage with when 
streamlining the financial report? 
The auditors and the state/territory treasury 
office, if applicable, will be key contributors to the 
streamlining process, particularly if it’s mandatory 
for your entity to use a financial statements template. 

Quick tips to streamline reports

• Provide entity–specific information (not generalised information).
• Avoid duplication by cross–referencing. 
• Make the report easy to navigate so that users can drill down easily from the high–level 

information to more detail on the areas that interest them. 
• Give the most important and summary information the highest profile, with the detail 

playing a supporting role. 
• Connect the various pieces of information; for example, link strategy to objectives and link 

objectives to performance. This will enable management to demonstrate how the entity is 
being funded and how the entity’s objectives are being achieved.

• Relegate standing data to the background where possible, such as to an appendix. 
• Consider the quality of the disclosures, not just the quantity. Disclosures should be specific 

to the organisation, not bland statements of the obvious. For many state departments 
there is a compulsory template to use. Consider whether there is opportunity to meet the 
requirements but also ensure that the disclosures are relevant and tells your entity’s story of 
performance (i.e. and note ‘boilerplate’).

Achieving better reporting – questions to ask
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