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IPO: Are you ready for life as a public 
company? 
 

An IPO is a transformational event in the life of a company. For most companies, it’s a one-off event that 
provides an opportunity for reinvention. It requires careful thought, preparation and planning, with every 
part of the company having a role to play. Many company leaders, though, underestimate the time and 
complexity involved in transforming a private business into a public company.  

Transforming from private to public 

The numerous internal staff and external advisors involved in contributing to the IPO listing process 
mean that companies do inevitably make it through to life as a public company. The differentiating 
feature of long-term success, though, is how well the transformational process itself has been planned so 
that the business is run as a public company, with the added demands and expectations that entails.    

Our experience shows there are a number of common areas that may not be given the time and attention 
to detail early enough in the transformation process. Prioritising these areas and addressing them early 
will help the transition from a private to public company be more manageable and ultimately sustainable. 

Five key areas of change 

Companies planning an IPO should expect changes in the following five areas and plan their 
transformation accordingly. 

Company culture 

An IPO often results in a change in culture of a company. Whether it is a subtle change, or something 
substantial, businesses should expect a change to take place.  Demands on management and staff 
generally grow exponentially when companies move from being a private to public company. Reporting 
accuracy becomes increasingly more important, and deadlines are more definitive and often significantly 
shortened. 

Resourcing 

People resourcing is vital for a public company; the right people with the right set of skills and technical 
abilities enable a company to deliver to the market as necessary. Without the correct capability mix in 
place, meeting the demands of the market is likely to be difficult.  

Media and investor relations 

As a listed company, media and investor relations are essential for managing market communications. 
The market’s expectation is that media releases are timely and provide accurate and relevant information. 
Ensuring that internal discussions and policies for media and investor relations are in place will decrease 
the risk of inappropriate information being released. 
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Technology 

The requirements of being a listed company greatly increase the technological demands on a company, 
particularly with regard to reporting and the control environment. With shortened deadlines, the ability 
to obtain accurate, relevant and timely information is imperative. Identifying gaps and addressing those 
prior to listing helps to build credibility in the market. 

Templates 

Creating templates for media releases, financial reporting and board reporting will streamline the 
reporting process. By developing and testing templates pre-IPO, companies can model various scenarios 
and outcomes rather than having to deal with these ‘in the moment’ after listing, which we find is a 
common cause of undue stress. 

Being IPO ready 

Being a public company is more than just preparing a prospectus document and statutory reporting 
requirements. It requires a practical and pragmatic approach that is relevant to your business.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IPO Readiness Report 

See Contacts below for a discussion about PwC’s IPO Readiness Report. The report is a starting place to 
help you plan for your IPO. It provides a high level understanding of (i) how to prepare your company for 
an IPO and (ii) how ready your company is for an IPO based on your responses to our survey questions. 
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