
How can you prepare your finance function for the needs 
of the future?
At PwC we are working with many finance teams across both the private and public sector who 
are all facing the challenge of what steps they should take to best meet their changing needs. 
These range from practical short-term measures to relieve pressure on the year-end process 
through to executing longer term plans to transform capability and make better use of data to 
meet the evolving needs of outcomes-based reporting.

Whatever the primary drivers might be, the common theme is for finance teams to better 
anticipate and prepare for change. This will naturally require some agility, but also some vision 
on what role your finance function is being asked to play in your organisation.
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The scope of public sector activity 
is becoming more complex and 
sophisticated, leading to increased 
public and regulatory scrutiny

‘Traditional’ methods of delivering government projects 
are being replaced by more complex deals which 
have significantly more private sector involvement. In 
addition to the increased complexity, these projects will 
naturally have more scrutiny from auditors, regulators 
and other stakeholders within government. Constituents 
are demanding to understand how transactions end up 
affecting the State as a whole, and them as taxpayers. These 
pressures for finance teams contribute to a greater amount 
of work within already lean finance functions.

Finance teams are required to 
capture and report on a variety of 
new data sets as governments shift 
focus to outcomes

The primary focus of finance teams is now broader 
than reporting on historical financial information. 
As governments shift to being more focused on outcomes, 
finance teams are being asked to capture and report 
on a variety of new data sets. Business intelligence is 
increasingly being run out of the finance team, which is also 
responsible for reporting through the Corporate Plan and 
Performance Statement.

The desire and pace of change for 
public sector finance functions is 
strengthening

Change is on the way for finance governance structures. 
We are seeing a trend of public sector entities responding 
to these changes more quickly than they have in the past. 
There is a view that some finance functions are tired, 
over engineered and not fit for purpose. There is a strong 
desire to modernise the finance governance structure to 
meet current and future needs. Pivotal in this is the goal of 
ensuring better governance to facilitate improved decision 
making and value for public money. Finance teams are 
looking for ways for their existing systems to support the 
evolving finance governance structure.

Technology is  
changing the way  
we all do business

Technology is helping us do things differently; we need to 
put ourselves in a state of disruption to get these benefits. 
It’s easy to continue to do things the same way; however, we 
need to change our practices or get left behind.
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Getting the balance right in achieving short-term wins in the 
context of a longer term transformation program is critical. A 
complete transformation of the governance structure will take 
time, but we appreciate there are challenges here and now 
that need to be solved. PwC has helped many clients on their 
own individual journey towards a future fit finance function 
while helping to respond to capacity and capability restraints in 
the short term.

Short-term wins

How we help depends on what you need

Some examples of how we can respond to immediate 
challenges include:

Past successesSurge capacity
Capacity restraints, particularly during key reporting 
periods, can be difficult without flexible resourcing 
models. We can help with capacity restraints by providing 
people of all different levels and skill sets to suit your 
needs. From long-term to short-term arrangements.

PwC provided a manager on secondment to ease capacity constraints over year end. There 
was added benefit that we were able to provide an external point of view into the efficiency and 
effectiveness of the finance function. We identified several areas where improvements could 
be made to transform the finance team into a more pre-emptive and forward-looking function, 
thereby easing future capability and capacity issues.

Accounting issues
We work with clients to resolve accounting issues, 
whether these are pre-existing or emerging. Our 
support is fluid, from providing accounting opinions 
and communicating with stakeholders to setting up an 
‘accounting hotline’ so one of our experts is just a phone 
call away.

PwC has been a trusted advisor to various project teams around the accounting impacts of 
significant government projects. We have ensured that emerging accounting and net debt 
issues are identified early, resolved and explained to key stakeholders. We have had end-
to-end involvement, from business case to financial close and ongoing financial reporting 
obligations. The real value for our clients is early identification of emerging issues and our 
involvement in the entire process. 

Staff Development
Evolving responsibilities lead to potential capability gaps. 
PwC can deliver ‘classroom’ style training to upskill teams 
or on-the-job coaching to develop teams.

We have specialists in accounting and financial reporting who focus on the public sector. We 
have designed training materials for clients which are tailored to reflect the specific needs 
within government. We adopt our training to your needs. We have presented in open forums, 
classroom formats and in virtual formats. 

Risk and controls
We can help you review your governance strategy and 
framework, and provide insights/recommendations on 
your risk and controls lines of defense.

We provided recommendations around areas of improvement to our client’s budget and 
financial reporting process. We were able to help our client with prioritising where the focus 
should be in the short-to-medium term.

Transformation confidence
We can give you confidence in the success of your 
initiatives by advising on your transformation capability, 
approach and tools, helping your teams to avoid 
potential pitfalls and learn lessons as they go.

We were appointed to the role of Independent Quality Assurance and Transformation Adviser 
(IQATA) for a client’s multi-year program of work. PwC provided an independent view of 
the state of the program through regular reviews of program activities, including baseline, 
benefits, dependencies management, post rollout and lessons learned reviews. The benefits 
to the client were a comprehensive, independent viewpoint across all facets of the program, 
highlighting opportunities to mitigate risk and improve the efficacy of delivery.

Standard implementation
There is a significant amount of change coming for public 
sector entities over the next few years. We can help you 
assess the impacts and understand the wider reaching 
implications, such as operational behaviour, changes to 
metrics and the landscape of the financial statements.

We work very closely with the AASB and regularly participate in discussions on new standard 
development in the public sector. We have also developed a range of tools and templates to 
help public sector entities with their preparation for the new standards. This enables us to very 
quickly identify the issues most relevant to public sector entities.



Long term Resolving issues on an ‘as needs’ basis each year alone is 
not the sustainable, future fit solution we want for you. 
When the time is right, taking the steps to make longer 
lasting change will be crucial in boosting your capability 
to meet the changing demands on your team. Starting 
with some quick wins will help you realise measurable 
improvements, while at the same time setting out a 
roadmap for the future. To fully realise benefits, a project 
will be best served by a fully integrated program of change 
to ensure all parts function effectively together.

How is technology 
changing the way we 
work with data
The public sector has unique access to data 
across all aspects of financial, social and political 
spectrums. The problem is accessing this 
data and capturing value. Disparate systems, 
poor data quality and significant data volumes 
are all barriers to creating and capturing value 
for Australians.

The good news is that digital disruption is 
driving change and the old IT-led business 
intelligence tools are evolving. Historically a 
user would identify a problem, describe the 
data needed to analyse the problem and ask 
their IT departments to create a static report 
to put that data into one place. But what if the 
problem changes? What if new questions arise? 
The report your IT support team configured 
quickly becomes obsolete.

A new suite of business intelligence tools 
are emerging. Gartner’s BI magic quadrant 
described the top three tools in this space for. 
These tools allow users to analyse 100% of their 
data, merge data sets together, and create new 
agile queries and visuals. In the public sector, 
using these tools can help eliminate barriers to 
capturing value.

Consistent change is 
testing resilience and 
increasing risk
As government agencies embark on 
unprecedented levels of organisational change, 
new stresses and risks are emerging which are 
testing the resilience of organisations. Existing 
operating models focus on the efficient delivery 
of existing products and services and seldom 
incorporate an element of organisational 
renewal. This is manifesting in high levels of 
transformation failure.
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We have pulled together a health checklist to help you with your timetable and 
program for the year ahead

Health Check

127043978

•  Did you have prior year audit 
findings that have not been 
closed out?

• The new Financial Instruments 
standard is now applicable. 
Have you determined the impact 
and updated your policies and 
procedures?

• The leasing standard will be 
applicable for the next financial 
year. Have you started your 
implementation process. You’ll be 
expected to disclose the impact in 
this financial year. Key stakeholders 
such as audit committees may ask 
the question.

• Have you prepared an audit time 
table and do you understand the 
resources you have to meet the 
timeline?

• Do you have position papers to 
support the issues your audit 
committee have been discussing?

• Have you considered preparing a 
proforma financial statement now to 
save you time at year end? 

• If you are an agency or department, 
do you understand the 
information you need to supply to 
other entities?
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