
Timeline for implementation

What’s the issue?

What’s the likely
impact?

Next steps…

Things to think 
about now

Transition needs to be on your agenda now!

These new accounting standards will 
require entities to reassess and realign
policies, business operations, systems and
processes and control environment. The 
changes will be wide- reaching in some
cases, potentially impacting operational
behaviour as well as altering net debt and 
credit ratings.

An integrated approach to addressing 
upcoming accounting changes with any
broader financial management 
transformation projects will be crucial to 
an efficient and cost- effective 
transition.

New guidance

A flexible implementation model

Embed

• Implement any
policy or operational
changes

• Change systems and
processes

• Convert data

• Draft disclosure

Assess

• Take stock and collate data
• Conduct impact study

and assess transition
options

• Perform gap analysis

Convert

• Map policy
differences to systems
and processes

• Establish a road map,
communication plan
and education
programme

Contact Details

Gordon Thomson
(03) 8603 3574

Paul O’Brien
(03) 8603 1681

VIC

Financial Instruments

Medium

• More rigour and clarity – past practices
will need to be revisited

• Increased focus on contractual terms
and conditions

• Additional disclosure requirements

• Could impact timing of recognition

Medium

• Specific guidance introduced for 
various forms of income specific to not-
for-profits

• Could impact timing of recognition

High

• BS gross up: ‘Right of Use Asset’ and
‘Lease Liability’

• P&L front-loaded total lease expense: 
Depreciation & interest will replace 
straight line operating lease expense

Medium/High

• May bring economic PPP assets (e.g.
toll roads) back on to the State’s balance 
sheet.

• Key judgement areas: what to recognise 
and how to measure it.

• Broader relationships may be captured
e.g. privatised assets or arrangements
with NGOs

Revenue profile determined when
individual performance obligations are 

met – over time or at a point in time.
Will apply to government

appropriations and contributions.

Clarifies income requirements that 
apply to not-for-profits that are not 

contracts with customers.  Primarily 
supersedes income recognition 

requirements previously contained in 
AASB 1004 Contributions.

Major changes for lessees – nearly all
leases will be on balance  sheet. Lessor

accounting largely unchanged.

New definition increases focus on
control – may change which contracts 

are considered leases.

New guidance to capture
government’s accounting for service
concession arrangements as grantor.

The Victorian Government has 
decided to early adopt from 1 July 

2019.  

• Read the new not-for-profit guidance
from AASB

• Prepare implementation plan

• Perform impact assessment

• Early stakeholder communication
where impact is material

• Read the new standard and
guidance

• Prepare implementation plan

• Perform impact assessment

• Stakeholder communication plan if high
impact expected

• Determine and prepare appropriate 
audit evidence

• Read the new standard and guidance

• Consider appropriate systems: impact 
assessment, transition and ongoing
management of leases

• Socialise go-forward balance sheet
profile (ratios, metrics, credit rating
etc)

• Determine and prepare appropriate 
audit evidence

• Read the new standard
• Determine which assets are in scope

• Perform impact assessment

• Clear policy on judgement areas

• Audit evidence on an asset by asset
basis

1 July 2019 1 July 2019 1 July 2019 1 July 2020

• Key revenue streams

• Contracts register

• Performance obligations

• Determine key judgement areas

• Updates to systems and processes

• Impact on operating result/ratios

• Assess activities that have not 
previously been captured as revenue 
– particularly non-reciprocal transfers 
or peppercorn lease arrangements

• Assess volunteering arrangements

• Consider whether relevant information 
on income sources is available

• Which contracts are leases, including 
whether service contracts contain a 
lease

• Lease register or database

• Transition options

• Updates to systems and processes

• Impact on operating result/ratios

• Discount rates

• In-scope arrangements

• Contract register

• Access to information from operators
for valuation purposes

• Updates to systems and processes

• Impact on operating
result/ratios/budget/credit rating

Revenue from contracts with customers Leases Grantor AccountingIncome for not-for-profits


