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Turn strategy into success with
SAP-driven finance transformation

Start your transformation today and go live with confidence

PwC offers tailored solutions to help clients accelerate their journey to SAP S/4HANA and Cloud ERP:
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Cloud ERP assessment
(3-Day Complimentary Service)

Current state diagnostic
workshop

S/AHANA case for change

Define a business-driven
transformation roadmap

+ Assess IT landscape, readiness,
and potential benefits of SAP

Conduct a comprehensive .
assessment of the client’s digital

S/4HANA Public Cloud ecosystem, business processes, tailored to client needs
« Deliver a current-state and technology landscape » Leverage PwC’s experience
Discovery and diagnostic workshop to « Identify gaps, inefficiencies, and from 2,000+ S/4HANA

strategy phase identify improvement areas opportunities for automation

and improvement

implementations

» PwC’s S/4HANA Business
Case Accelerator brings
industry leading practices
to accelerate time to value

« Deliver a diagnostic report
with key findings and an
implementation roadmap

Establish future fit Chart
of Accounts

Transform finance
-\ operations and
7 compliance with S/AHANA

Develop future state
operating model and
capabilities

+ Fast track design with PwC’s « Utilise PWC’s Chart of Accounts ~ « Develop future state Op Model

Implementation
and deployment
phase
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Optimisation
and governance
phase

Contacts

pre-configured SAP Industry
Ege solution

Reduce deployment risk with
tried-and-tested PwC project
delivery framework

Data, analytics and
reporting

« Improve reporting structures
for better stakeholder
decision-making

« Develop real time reporting
and analytics to support
your organisation to deliver
real value

~
|
'/.‘l/ il

analyser to identify areas for
improvement in current CoA

leveraging Agentic workforce to
build efficiencies in your team

Design future state Chart of

Accounts & Enterprise Structures

to leverage standard S4

Maximise S/4AHANA ROI
with Signavio and BTP
innovations
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Enhance decision-making

through AI models developed for
forecasting and demand planning

Optimise business processes
through intelligent automation
Accelerate innovation through
low-code/no-code application
development

« Develop future capabilities
required to enable your teams
to grow, scale and develop in
technology

Empower your operations
with tailored SAP support
services

» Utilise advanced analytics to
continuously refine system
performance

+ A robust support framework for
timely issue resolution

« Enhance functionality with
tailored add-ons and upgrades
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