Directors broadly confident despite widening expectation gap
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Australian directors
facing a widening
expectation gap...

7 out of 10 Directors
believe there is a
growing expectation gap
around the role of listed
company Boards
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Reflecting on recent governance developments, I ————

‘ which statement best describes your company’s response?
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. The company needs to make
15% significant changes and we are at

The company has alreacly o . o = . % the early stage of preparing for them
responded and no further 39% ¢
significant change is planned A A T T . :

Y5 of Directors believe
significant change is still
needed to respond to recent
governance developments
with believing no or no further
change is needed
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W il The company does
| 26 28 ot need to respond
' in any significant way .

Recent governance developments have been a

catalyst for significant change by the company i [*X& o A IR N
/ and we recognise that more change is needed mli- L

b

Which of the following steps is your Board taking- of planning |
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with remuneration a

close second

How does your Board currently approach .
Y y app 77% of NEDs responded that their Board —
the oversight of culture? is investing or planning to invest more Strongly Agree
in understanding and strengthening
corporate culture Agree
We are clear on the We are clear on the The Board explicitly The Board spends The Board is workingto  There is a plan in We are investing in
desired culture of reality of the culture of considers how we role sufficient time on increase its visibility and place to shift the more sophisticated
the organisation, the organisation today, model the behaviours understanding and engagement through organisation’s culture ways to assess and
including behaviours including sub-cultures we expect, e.g. through  seeking to improve the organisation that the Board is monitor the culture
to be encouraged and and negative traits that questioning, issue the culture confident in
behaviors for which need to change management, business
there is zero tolerance. immersion activities,

communications, etc
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Which of the following steps is your Board taking or
planning to take to refine your remuneration policy

Reviewing bonus / incentives to ensure they are more effective

Greater weighting of non-financial metrics, including risk and customer

|
58"

Clarifying the purpose of variable pay =—

o)
Introducing the ability to claw back incentives to apply 42 / 0
consequence management over longer time frames /

35"
No changes are planned nor have been

made to our remuneration policy 32 0/0

58% of Boards are reviewing their

// bonus / incentive schemes with

42% planning to place a greater
weighting on non-financial metrics
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Which top three changes to management |

reporting would be most helpful to your board?

Richer reporting on l
customer outcomes,
including more insights
from customer complaints
data and verbatims

More useful high level dashboards
giving the Board a holistic
picture of how the company is
travelling across all dimensions
(shareholders, customers, —_—

employees and community) ®
55%

Better information to
monitor progress on
remediation or other
action in response to
... breaches /incidents

Better quality information
on executive/people
performance and
consequence management

Non-financial risks
and customer
insights / data

are the two areas
Directors want

= i | Improved reporting on non-financial
risks (e.g. operational, technology,

IShor_tefr Boa;c_:l packs - cyber, regulatory, etc), to enable more detailed
'€ss Information, more better oversight of the changing risk :
Improved reporting and |nIS|gtI1ts_O-I WT_'fChﬂ';“ore profile (e.g. through comparing key reporting on
metrics on Corporate Culture More benchmarking and c ear_y identi y . e rlSk |nd|cat0rs tO rlSk appetlte) from management
tside-i ti most important issues
" ou S|I e-in perspe7 ives to be addressed
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