
Since 2007, PwC’s Digital IQ™ Survey has asked one simple question:
What actions can leaders take to ensure their digital investments deliver and sustain value?

To get to the answer, we study the practices and performance of global companies, drawn 
from the experience of nearly 2,000 business and technology executives from 51 countries*.

We analysed more than 25 factors to isolate the ten attributes that correlate with stronger 
financial performance.

PwC Global Digital IQ Survey 2015

What’s Australia’s Digital IQ?

What are the leading Digital IQ 
attributes driving business growth?

Innovation:

Strategy:

Execution:

Australia

43%

9
We have a 
single, multi-year 
digital enterprise 
roadmap that 
includes business 
capabilities and 
processes as well 
as digital and IT 
components.

Global

53%

8
We proactively 
evaluate and plan 
for security and 
privacy risks in 
digital enterprise 
projects.

Global Australia

76% 78%

Global Australia

5
We actively 
engage with 
external sources 
to gather new 
ideas for applying 
emerging 
technologies.

64% 61%

Global Australia

4
Business and 
digital strategy 
are well 
communicated 
enterprise-wide.

69% 65%

7
We effectively 
utilise all the data 
we capture to drive 
business value.

Global Australia

58% 67%

10
We consistently 
measure outcomes 
from our digital 
technology 
investments.

Global Australia

72% 57%

Global Australia

2
The executives 
responsible for 
digital are involved 
in setting high-level 
business strategy.

77% 78%
Global Australia

3
Business-aligned 
digital strategy 
is agreed upon 
and shared at 
the C-level.

80% 84%

1
Our CEO is a 
champion for digital.

Global Australia

73% 71%

The Digital IQ Score is a tool for quantifying the Digital IQ of firms in a consistent way. 
It works by allocating a score to each of ten carefully selected metrics of Digital IQ. 

How does Australia’s Digital IQ compare? 

81.0 77.2 75.0

Top Performers Global average Australia

How do leaders define ‘digital’? 

All technology-related 
innovation activities

All customer-facing 
technology activities

Investments to integrate 
technology into all parts 
of the business

Synonymous with IT

Australia

Global

Australia

Global

Australia

Global

Australia

Global

Outdated 
technologies

Global

73%

Integration of new 
technologies and data

What are the barriers to achieving 
expected results from digital initiatives? 
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Globally, 40% say that this 
holds true of their organisation.

Only 35% of respondents 
in Australia say that the 
CIO’s key responsibility is 
to lead all digital enterprise 
investments and efforts, 
including innovation and 
market-facing initiatives.

The top priorities for 
digital investments

1. Grow revenue

2. Create better 
customer experiences

3. Increase profits 
$

Ranking applies to global and Australian results.

63%

55%

29%

53%

36%

37%

41%

31%

*Responses were aggregated into 7 regions and 10 industries. In Australia, we surveyed 51 IT and business leaders.
Source: PwC, 2015 Global Digital IQ™ Survey – www.pwc.com/digitaliq 
If you wish to reproduce this infographic please credit PwC Australia (www.pwc.com.au)

Who’s leading digital?

Where do executives look for innovation? 

Where have Australian organisations spent  
their digital enterprise budget in the 
last 12 months? 

30%
Marketing

10%
Customer 

service

8%
Operations

7%
Enterprise 
functions

34%
IT

Networking with other companies 

Australia Global

38% 14%

Australia Global

The vendor ecosystem

Customer advisory surveys 

GlobalAustralia GlobalAustralia

Industry analysts

Find out your company’s Digital IQ at 
www.pwc.com/digitaliq
Keep up to speed with digital disruption and 
innovation by subscribing to Digital Pulse: 
www.pwc.com.au/digitalpulse

6
Digital enterprise 
investments are 
made primarily 
for competitive 
advantage.

Global Australia

76% 78%

11%
Sales

69% 63% 59% 52%

23%37%

Australia

80%

Australia

78%

Global

67%

Global

70%

Lack of properly 
skilled teams

Australia

69%

https://www.digitalpulse.pwc.com.au/?utm_source=infographic&utm_medium=social&utm_campaign=DigitalIQ2015

