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Ambitions with Cloud

How We Deliver

We will lead focus groups, interviews and workshops at your site where 
we aim to determine the benefits and optimal set of Cloud services for 
your business to consume by focusing on the following topics;

Cloud Strategy and Maturity

We will work with you to perform a detailed analysis of the 
applications and platform environments to develop an effective 
strategy

Cloud Proof of Concept

Exercising workshops with you we will identify how services 
interact to develop a proof of concept solution

Governance and Standards

As part of the process we will develop an effective governance 
framework to be used by the business

Operating Model

Build up an understanding of business and operational process 
within your organisation and how best to adapt to a Cloud model

Capability

• Over 20 PwC Cloud Consulting specialists

• PwC Digital, Analytics & Cyber consultants with specialist 
expertise in various cloud solutions

• We have a unique alliance partnership that allows us to service 
individual businesses with a tailored solution best suited to meet your 
business requirements 

A set of core consulting services focused specifically on 
strategy, architecture, cloud assurance, cloud 
economics, sourcing, governance, cloud organisation 
design and the innovation you require to transform 
your business to ‘switch-on’ the power of Cloud to 
maximise your business to service your customers.

What We Deliver

You can expect pragmatic cloud strategy and implementation 
methodology, including:

• Cloud Strategy

• Cloud Maturity Assessment

• Capability Roadmap 

• Cloud Operating Model Design

• Cloud Economics  and Sourcing

• Proof Of Concepts

• Governance and Standards

• Architecture

visit us at: http://pwc.com.au/ecs 

http://pwc.com.au/ecs
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Key Cloud Consulting Contacts

Pierre Legrand

Lead Partner 
Enterprise Cloud Services

T: +61 (0) 415 122 590
pierre.legrand@au.pwc.com

David Kissane

Lead Director

Enterprise Cloud Services

M: +61 (0) 422 491 180

david.kissane@au.pwc.com

Matthew Benwell

Partner 
Enterprise Cloud Services

T: +61 (0) 407 045 947
matthew.benwell@au.pwc.com

Campbell Abbey

Director

Enterprise Cloud Services

M: +61 (0) 408 528 603

Campbell.abbey@au.pwc.com
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