Cloud Migration
Advisory Services

Transform your
business with Cloud

Transform ,DL%

Out Migration services help organizations realize their
cloud strategy through experienced migration
governance and processes, multi cloud knowledge and
technical cloud implementation services.

What We Deliver

You can expect the delivery of migrated workloads through
carefully orchestrated migration governance and management;
* Readiness Assessments

« Transition Roadmaps

* Solution Architecture

+  Workload migration planning

* Project Management

* Data Centre Migrations

» Application Re-Platform & Re-Architecture

* Cloud Enabled Applications Sourcing
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How We Deliver

Our migration service will work with and manage key migration alliances
and cloud vendor partnerships to conduct a number of pre and post
migration activities focusing on the following activities;

Build Secure Resilient Cloud platforms
We work closely with the Cloud vendors to deliver a platform that
aligns to industry best practise

Business Conversion
We work closely with the business to convert existing business and
operational process to better consume Cloud services

Cloud Migration Plan
We will deliver a detailed step by step migration plan of the
applications in scope including a post migration test plan
Migration Setup and Execution
v

We partner with key technology provides with the best of breed
tools and technology capabilities to execute the migration plans

@ Post Migration Test and Review
We will oversee the post migration reviews and tests and

formulise a checkpoint with you to agree sign off
Capability
50 PwC Technology Consultants experienced managing delivery and
large scale programs of work end to end
Best practice implementation guides designed by PwC consultants

Alliance partners to help leverage tools and experts to execute the
migration plan

Cloud Vendor partners providing solution architects to help design
the Cloud platform(s) (AWS, Azure, SoftLayer and VMware, OpenStack)

PwC Cyber workforce focused on security and assurance of platforms
and applications
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Key Cloud Consulting Contacts

Pierre Legrand

Lead Partner
Enterprise Cloud Services

David Kissane
Lead Director

Enterprise Cloud Services
T: +61(0) 415 122 590

pierre.legrand @au.pwc.com M: +61 (0) 422 491 180

david.kissane@au.pwc.com

Matthew Benwell

Partner
Enterprise Cloud Services

Campbell Abbey

Director

Enterprise Cloud Services

T: +61(0) 407 045 947

matthew.benwell@au.pwe.com M: +61(0) 408 528 603

Campbell.abbey@au.pwc.com

Switch on
the Cloud
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