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People
How can I support my People 
through recovery whilst ensuring 
there is a future for them?

Financial 
Sustainability
Have I secured my 
Financial Sustainability?

Operations
What is the fastest and most 
effective way to get my Operations 
back to normal?

Customers and 
Brand
How can I protect my Customers 
and  Brand, remaining sensitive 
to my communities?

Strategy
Is now the right time to revisit 
my long-term Strategy and 
emerge stronger and more 
resilient? 

we all we all 
ronger?

What information can support 
you in challenging times?

In true Australian spirit we come together at 
times like this with the opportunity to 
rebuild our homes and businesses better and 
stronger. 

If your business, home or community has been hit 
by floods, storms or a cyclone, your first thoughts are 
naturally around survival – how to respond and 
recover in the shortest time. Then it’s important
to restore and rebuild so you can emerge 
stronger and more resilientstronger and more resilient.

In this guide, we combine key learnings from our 
own recovery at PwC, as well as learnings from our 
clients and communities. We have also collated some 
global insights on how to respond when natural 
disaster devastates on this scale. 

Thi  h kli t h  b  d l d t    h  This checklist has been developed to ensure you have 
considered all bases in your response and recovery 
phase. In the coming weeks and months, we will 
continue to share our insights to support you to 
restore and rebuild so that you and your business can 
emerge stronger and more resilient. 
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How can I support m
whilst ensuring therg

 Demonstrate your commitme
support them to deal with their ow
arrangements  sabbatical leave  couarrangements, sabbatical leave, cou

 Rebuilding confidence, motivat
continuity is critical to restoring pr
regular, transparent and two-way c
the role of your people in deliverin

 Ensure staff can return to a safe w
i l  i d   I f  appropriately inspected.  Inform yo

reinforce OH&S rules and regulatio

 Identify staff members who are
Allocate clear roles and responsibil
individuals as they implement your

 Quantify and seek out opportunitie
required. Understand and commun
schemes,  bonus and car schemes a
staff understand that any changes m
their continued employment. 

 Revisit expenses, overtime an
current and future business needs.
protect against excessive, unnecessp g ,
importance of behaving ethically an
and deal with people you trust.

 Consider how your workforce c
revenue streams. Use this as an op
for you to tap into new ideas.

 As competition for staff increases i As competition for staff increases i
strategies to retain key talent.
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my People through recovery 
re is a future for them?f f

ent to your people by seeking out opportunities to 
wn personal challenges (e.g. flexible working 

unselling  etc)unselling, etc).

ting staff and clearly communicating business 
roductivity and returning to normal. Engage in 
communication on your strategy for recovery and 

ng it. 

working environment which has been 
 ff b  b  i l h d  d our staff members about potential hazards and 

ons. 

e critical to the recovery of your business.  
lities and redirect resources to support these 
r recovery plans.

es to reduce direct and indirect people costs, if 
nicate to staff the impact of the floods on share 
and other incentivisation programs. Ensure that 
made are done so in the interest of safeguarding 

nd procurement policies to ensure they meet 
. Ensure that controls and processes continue to 
sary or fraudulent claims. And remind staff of the y
nd honestly. Only procure from reputable suppliers 

can be used differently to reflect changes to your 
pportunity to broaden the skills of your people and 

in Queensland  you will need to consider in Queensland, you will need to consider 
. 
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Have I secured my F

 The longer it takes to process an 
your settlement and the more seve
operations  So be clear and detailedoperations. So be clear and detailed
your insurers. Understand the exte
business interruption and persona
efficiently.

 To quickly assess your cash flow r
you need to be clear about any anti
be paid. If your claim is not clear, l
settlement  Consider seeking expersettlement. Consider seeking exper

 Understanding the immediate to sh
priority. Identify what cash is need
You can then identify options to f
to support urgent capital expenditu

 Re-prioritise your capital expe
equipment), and defer or cancel no

 Try and meet your cash shortfalls b
of cash receipts and obligations. Fo
be available from government au
shareholders and banks may b
short to medium term.

 Ensure any new financing arran
Manage dilution of shareholder intManage dilution of shareholder int
from investors.

 Reduce your working capital r
suppliers while the business recove
periods or maintaining only minim
burdens.

 Take advantage of concessions tog
the ATO. You may be able to defer
obligations.

 Make sure your banking relati
new funding and managing any po
critical to your business’s survival.

 You may be eligible for tax benefits
In beginning any major clean up  bIn beginning any major clean-up, b
already qualify for benefits under t
help you qualify, for example by de
portion of your costs could be claim
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 insurance claim, the longer you will wait for 
ere an impact it can have on cash flow and return to 
d in all your documentation and interactions with d in all your documentation and interactions with 
ent of coverage for loss due to property damage, 
l injury. This will help process claims more 

requirements in the short to medium term
icipated insurance settlements and when they can 
ogical and supported by evidence it will delay 
rt advice to speed things uprt advice to speed things up.

hort term cash position of the business is a key 
ded, and when, to restore and rebuild the business. 
fulfil cash shortfalls and available cash funding 
ure. 

enditure (significant purchases of facilities or 
on-essential items. 

by exploiting any flexibility in the size and timing 
or example, immediate short term cash funding may 
uthorities providing emergency relief. And 
be a source of additional cash funding for the 

ngements are structured tax effectively. 
terest if you are obtaining additional equity funding terest if you are obtaining additional equity funding 

requirements in agreement with customers and 
ers. For example, by adjusting invoice payment 

mum stock levels, you could reduce your cash 

o flood and cyclone affected businesses from y
r some payments and renegotiate other compliance 

ionships are healthy. This will help in obtaining 
tential breaches of loan terms and conditions –

s under the ATO’s R&D tax incentive scheme. 
building or rebuilding efforts  work out whether you building or rebuilding efforts, work out whether you 
the scheme. Or if you could take simple steps to 
eveloping or using innovative processes where a 
med.
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What is the fastest a
to get my Operationg y p

 Work out and share your recove
your suppliers, your bank and
as shareholders)  If you do not yet as shareholders). If you do not yet 
consider quickly creating one yours
on the internet

 Secure all data that was backed u
identify all important documents/r
cyclones. Determine whether any e
be recovered by IT specialists. You

h   h  lwhat you have lost.

 Ask your employees, your bank, yo
copies of any missing docume

 Locate any photographs, manuals o
damaged. These  can help you sup
photographs you take, as well as he

 Contact all of your relevant re
your circumstances and the impact
them for guidance and information
given to support your position whe

 Contact all of your major supp
providing you with the goods and sp g y g
necessary, quickly identify other so
going – as demand may quickly ove

 Review contracts with custom
your obligations and entitlements. 
(including non-performance due to
impacts your agreements. If you ar
performance due to inability to delperformance due to inability to del
options very quickly.

 If you lease (or are the landlord) fo
to understand who is responsible f
to understanding potential rent ab
clauses.

 Determine whether you have any a Determine whether you have any a
transfer of ownership may no
damaged/destroyed. Whether y
with the other parties and should s
current state of the asset.

 Assets and property that were subj
the flood or cyclone, may have been
h   f  i  l  dthe terms of contracts in place and

obligations of the parties, including
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and most effective way 
ns back to normal?

ery plan with your people, your customers, 
d any of your other major stake holders (such 
 have a plan  and are not sure where to start  then  have a plan, and are not sure where to start, then 
self or use one of the many templates being offered 

up at remote locations or which is salvageable and 
records that may have been lost in the floods or 
electronic information which may seem lost could 
 need to quickly understand what you have and 

our suppliers and your customers if they have 
ents they could provide to you.

or packaging of equipment that has been lost or 
pport your insurance claims, along with any 
elp you recall exactly what was lost.

egulators (such as ASIC, ATO, EPA) to explain 
t of the floods or cyclones on your records. Ask 
n. Keep copies of any materials or advice you are 
en you file with them.

pliers to understand any issues they might have in 
services your business needs to keep operating. If y p p g
ources of goods and services to keep your operations 
erwhelm supply.

mers, suppliers (including leases) and understand 
 Get legal counsel on what constitutes force majeure 
o natural disaster), and understand how that 
re going to be potentially penalised for non-
liver  you need to understand your rights and liver, you need to understand your rights and 

or any properties, review your lease agreement
for repairs. You should also pay particular attention 
atement, insurance provisions and termination 

assets involved in a transaction where the assets involved in a transaction where the 
ot be complete and the asset is 
you are the buyer or the seller, you will need to work 
seek legal advice on who is responsible for the 

ject to contracts for construction at the time of 
n destroyed or remain unfinished. Consider 

d k l l d i   d d h  i h  d d seek legal advice to understand the rights and 
g rights to insurance coverage for losses arising.
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How can I protect m
and Brand, remainin

iti ?communities?

 Establish a communications pla
business has been affected and how
multiple communication channels multiple communication channels 
progress in the recovery process.

 If you have suffered from subdued 
when you are back to business
negotiate longer lead times where p
clients whose requirements are tim

Id if  d     Identify and contact your top 
facing. Consider offering concessio
back on their feet rather than takin
relationships.

 Consider setting up a custome
Review or establish a protocol for y
across the business. Make sure you
your broader business strategy.

 Review your go-to-market stra
whether any factors have affected s
service is discretionary you may ne
market share or look to new marke

 Review your marketing campay g p
or planned to have any customer p
Should you have made such promi
honour them.
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my Customers 
ng sensitive to my 

an to inform your customers on how your 
w you plan to re-establish business as usual. Choose 
 and ensure you update the information as you  and ensure you update the information as you 

 supply don't forget to promote to your clients 
s as usual. In the meantime, if supply is restricted, 
possible to help deliver mission critical orders to 

me sensitive.

 li   l i  d h  i  h    clients to get clarity around the issues they are 
ons to those most affected in order to help them get 
ng a hard line approach and damaging key client 

er support ‘hotline’ if not already in place. 
your customer support staff with coherent messages 
u capture your customers’ concerns to feed back into 

ategy in light of the new environment. Determine 
supply or demand in your market. If the product or 
eed to think about strategies to improve your 
ets.

aign and get an understanding of whether you had g g g y
promises included in your marketing initiatives. 

ses you will need to work out whether you can 
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Is now the right time
Strategy and emerggy g

 Making informed strategic dec
of your business. Develop a rang
your customers’ purchasing behaviyour customers  purchasing behavi
your own ability to trade. As condit
decisively.

 In a crisis customers may look to re
cheaper product or service. Ensur
your clients and that you understan
value or deem to be unnecessary. P

 f  i  expense of your margins. 

 As the competitive landscape inten
reassess and adjust their prici
unnecessary pricing war. Although
get back. Focus on your value prop
reflect the needs of both your own 

 Take a long hard look at what you
period. You may find that the key
over the last few years might not n
change in circumstances as an opp
introduce new ways of working. Th
themselves to take advantage of th
crisis. 

 Ensure that you understand who
are willing to let go. Decisions need
example, you may need to shift em
towards more actively seeking to g
cost of generating new business, ra
critical.

 With materials prices and even ava With materials prices and even ava
sectors, now is the time to take a h
just mean pressuring your supplier
your entire supply chain so that yo
will help you target the big opportu
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e to revisit my long-term 
e stronger and more resilient? g

isions at the right time is critical to the recovery 
ge of scenario plans that consider the impact on 
iour  your competitors’ strategies and  of course  iour, your competitors  strategies and, of course, 
tions change you should be prepared to act 

educe their consumption or even switch to a 
re that your sales forces stay in touch with 
nd which parts of your offering your customers 

Prioritise your resources accordingly, but not at the 

nsifies many businesses will be forced to 
ing strategies. Avoid entering into an 

h price is very easy to give away it is very difficult to 
position and look at innovative payment terms that 
 business and also your customers.

u need to be good at in this difficult trading 
y success factors that have stood you in good stead 
ecessarily be the ones to focus on now. Use the 
ortunity to kill off unprofitable products or to 

he smart businesses are already positioning 
he opportunities that will arise from the 

o your best customers are and which ones you 
d to be based on facts rather than sentiment. For 

mphasis away from servicing the demand you have, 
enerate it or even to defend it. Understanding the 

ather than servicing your existing customers is 

ailability directly impacting margins in many ailability directly impacting margins in many 
hard look at your procurement. This doesn't 
rs. It is also about taking a more strategic view of 
u understand who is making money and why. That 

unities as well as just the quick ones.

5



Helpful LinksHelpful Links

PwC experiences and advicePwC experiences and advice
http://pwc.com.au/floodcyclonesuppo

QLD floods:
http://www.qld.gov.au/floods/

http://www.business.qld.gov.au/disas

Cyclone Yasi:
http://www.qld.gov.au/cyclone/

Queensland Premier's Disas
http://www.qld.gov.au/floods/donate

Victoria floods:
http://www.vic.gov.au/news-detail/vi

ATO:
http://www.ato.gov.au/corporate/con

http://www.ato.gov.au/corporate/con

If you would like to discuss a
contact  Paul Lindstrom in B
Philip Clarke in Townsville o
regular PwC advisor.

e:e:
ort/

ster-recovery/flood-assistance.html

ster Relief Appeal:
e.html

ictorian-floods.html

ntent.asp?doc=/content/00266886.htm

ntent.asp?doc=/content/00189316.htm

any of these issues please 
Brisbane on (07) 3257 8559, 
on (07) 4721 8501, or your 

© 2011 PricewaterhouseCoopers. All rights reserved. In this document, “PwC” refers to 
PricewaterhouseCoopers, which is a member firm of PricewaterhouseCoopers International Limited, 
each member firm of which is a separate legal entity

http://pwc.com.au/floodcyclonesupport/
http://www.qld.gov.au/floods/
http://www.business.qld.gov.au/disaster-recovery/flood-assistance.html
http://www.qld.gov.au/cyclone/
http://www.qld.gov.au/floods/donate.html
http://www.vic.gov.au/news-detail/victorian-floods.html
http://www.ato.gov.au/corporate/content.asp?doc=/content/00266886.htm
http://www.ato.gov.au/corporate/content.asp?doc=/content/00189316.htm



